LAKE LURE TOWN COUNCIL
REGULAR MEETING PACKET

Tuesday, April 11, 2017
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Mayor Bob Keith

Commissioner John Moore Commissioner Mary Ann Silvey

Commissioner Stephen Webber Commissioner Bob Cameron




REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL

April 11, 2017
6.:00 p.m.
Lake Lure Municipal Center

AGENDA

I. Call to Order
e Invocation (Please rise and remain standing)
e Pledge of Allegiance

I Agenda Adoption
I11. Mayor’s Communications
IV. Town Manager Communications

e Dam Generator Repair Update

e Dredging Update

e Sewer Inspection Study Report
Vi Public Hearing

A. 2017-2022 Capital Improvements Plan
VL Council Liaison Reports and Comments

VIL Public Comment: The public is invited to speak on any non-agenda and/or consent
agenda topics. Comments should be limited to less than five minutes.

VIIIL Consent Agenda

A. Meeting Minutes Adoption
e Suggested Motion: Adopt the March 14, 2017 Regular Meeting Minutes

B. Budget Amendments 195 through 197
o Suggested Motion: To Adopt Budget Amendments 195 through 197.
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C.

Suspension of Chapter 61: “Peddlers” of the Code of Ordinances for Hickory Nut

Gorge Chamber of Commerce Events

¢ Suggested Motion: To Suspend Chapter 61 of the Lake Lure Code of
Ordinances for the following Hickory Nut Gorge Chamber of Commerce
Events: Sale on the Trail, Independence Day Celebration and the Dirty
Dancing Festival.

D. Suspension of Chapter 61: “Peddlers” of the Code of Ordinances for the Lake
Lure Classical Academy Event
e Suggested Motion: Suspend Chapter 61 of the Lake Lure Code of Ordinances
for the Movies in the Meadow Event Sponsored by Lake Lure Classical
Academy on May 13, 2017,
E. Disposal of Personal Property — Fire Department
o Suggested Motion: Declare the 2005 Chevrolet Colorado Pickup Truck and
2001 Zodiac MK3 I‘utura S Rescue Boat and Accessories Surplus and No
Longer Necessary for Conducting Public Business and to Authorize the Town
Manager to Dispose of the Surplus Property in Accordance with NCGS 160A-
266.
IX. Unfinished Business
X. New Business
A.  Resolution 17-04-11 Accepting Dedication of a Section Of Old Sand Branch
Road, Currently Referred to as Carsons Way Lane
s  Suggested Motion: Adopt Resolution 17-04-11A Accepting Dedication of a
specific section of Old Sand Branch Road currently referred to as Carsons
Way Lane.
B. ABC Store Relocation Project — Architectural Design Review and Service
Proposal
e Suggested Motion:
1. To approve the exterior and interior layout as recommended by the ABC
Board.
2. To approve the Proposal for Construction Permit Drawings with Ric
Thurlby in an amount not to exceed $17,500 and to authorize the Town
Manager to execute the necessary documents.
C. Morse Park Gardens Walking Path Paving Project

o Suggested Motion: Approve the Morse Park Walking Path Paving Contract
with Tarheel Paving & Asphalt Company in the Amount of $39,275 and to
Authorize the Town Manager to Execute the Necessary Documents.



Page 3 — Town Council Meeting Agenda
April 11, 2017

D.

Lake Lure Municipal Golf Course Name Change

e Suggested Motion: change the name of the Municipal Golf Course to “Lake
Lure Golf Club, the Municipal Golf Course of Lake Lure.”

E. 2016 Dredging Invoice Discrepancy
e Suggested Motion: Authorize the Town Manager and Town Engineer to
Settle the Dredging Invoice Discrepancy Matter with Rowboat in the amount
of $15,750 and to Execute the Necessary Agreement.
F.  2017-2018 Lake Drawdown Schedule
* Suggested Motion: Revise the lake drawdown dates for 2017-2018 and begin
lake lowering on November 25, 2017 and to begin refilling the lake on
February 15, 2018,
G.  2017-2022 Capital Improvements Plan
o Suggested Motion: None at this time.
XL Closed Session in Accordance with G.S. 143-318,11(a) (5) for the Purpose of Discussing
Property Acquisition

XIL Adjournment






Ron Nalley

I A ——
From: donniemccraw@windstream.net
Sent: Friday, April 7, 2017 3:17 PM
To: Ron Nalley
Subject: Monthly Report
Ron,

Power House Mechanical is sending us cost estimates to repair the shaft and components. We decided to not use
Superior Machine because they were not capable of doing the hard facing to the shaft, they would have to send the
shaft elsewhere to he completed. We are anticipating the shaft to be delivered to Powerhouse Monday afternoon or
Tuesday morning, we are trying to schedule with a wrecker company to get the shaft to the top of the hill. | worked 3
different rain events with 6.1 inches of rainfall total.

Sent from my iPhone




Activity Log Event Summary (Cumulative Totals)

Lake Lure Police
(03/01/2017 - 03/31/2017)

Alarm activation 20 Assist Fire Department 2
Assist Other Department 3 Assist other Lake Lure Officer 32
Assist Subject 1 Aftempt to Locate 2
Attempt to Serve a Warrant 1 Attempted Suicide 1
BOLO 1 Breaking and Entering 1
Call by Phone 17 Careless and Reckless Driving i
Citation 14 Collect/Process Evidence 5
Community Contact 1 Court 6
Direct School Traffic 15 Disorderly Conduct 1
Domestic Trouble 2 Extra Patrol 86
Follow up Investigation 20 Foot Patrol 45
Found Person(s)/Hiker(s) 1 Fraud 1
In Office Work 9 investigate Suspicious Vehicle 6
Involuntary/Voluntary Committment Transport 3 Larceny Report 3
Lost Property Reported 2 Meet with Subject 8
Motorcycle Visual Straight Pipe Check 2 Pill Drop Box Processing 1
Power Line Down/Danger 1 Prisoner in Custody 2
Requested Residential Checks 1 Rutherford County Jail/Processing 2
Series of Business Checks 19 Serve a Warrant 1
Silent 911 1 Speak With Subject 11
Stranded Matorist 6 Took a Report 3
Traffic Stop 43 Training 11
Transport a Subject 2 Vehicle Maintenance 5
Verbal Warning 8 Warning Citation 22

Welfare Check

Total Number Of Events: 452

Date: 04/03/2017 -- Time: 10:39
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Town Manager STAT Report from Lake Lure Police Department
Date: 3/31/2017

478 Police Activities Logged for Month (Total) Partial breakdown below
4 Reported Breaking & Entering with Larceny or Larceny
43 Traffic Stops
14 Citations
22 Warning Citations
8 Verbal Warnings
0 Accidents
2 Total Arrests
2 Motorcycle Mufflers Checked
0 Roadside Checkpoints
Boys Camp Road ~ O Accidents 0 Speeding Complaints (acted on)

Happenings in Department

Alarm activations increased this month, and trends for increased alarm calls show that
March - October have a higher number of activations. This is mostly due to vacation rentals
either by the vacationer or the contracted cleaners/maintenance setting the alarms off. There are
as well instances where there is a faulty alarm at the home and the homeowner delays repair.
Generally repeated false alarms we will call the homeowner to make sure they’re aware of alarm
calls.

We've received several larceny calls from businesses. These businesses are all on
Memorial Hwy and most have occurred during the nighttime hours. Items from outside the
business are being taken, mostly landscaping items. Extra patrols have been stepped up.

There have been several cases lately involving fraud. These cases are continuing to be
investigated. We did have a success with a case that was on going involving fraud and theft. The
suspect was arrested and other cases in Rutherford County are now pending against the same
individual.

As a result of all but one remaining patrol fleet being replaced with the Ford Interceptors,
the department is able to sell some of its older fleet, one of which was listed in March and sold on
GovDeals.

April 13 - 23 is the Governor’s Highway Safety Program of “Obey the Sign or Pay the Fine”.

This is a statewide effort for drivers to pay attention to speed limit signs and stop signs.



Lake Lure Fire Department
Monthly Report
March 2017
Responded 1o Chimney Rock Park for our first patient carry out of 2017.
Responded to 3 fire alarms

Set up landing zone for medical helicopter in Rumbling Bald Resort but helicopter canceled en-route due
to weather.

Assisted Sunny view FD with a brush fire on Laughter road.

Responded to individual stuck in the mud off the point near the Town Gazebo. The FD arrived and
found an individual sunk up to their waist in the lake bed. The individual had been fishing in the lake
and become stuck In the mud. [t took a few minutes to get the individual out but they were fine,

LLFD prepared for winter storm on March 12" that turned out being a very nice show with no issues.

Lake Lure Fire Department and Chimney Rock Fire Department Ladies Auxiallary held two Firewise
community workshops on March 28%. One workshop was in Rumbling Bald Resort and the other was at
Chimney Rack FD. Attendance was low but efforts continue to push public education concerning
Wildfire Preparedness into our communities.

Conducted annual physicals for firefighters at LLFD. This program is open to ali area fire departments.

Continued with routine fire inspections of businesses in Lake Lure and conducted the CO inspection for
the Lake Lure Event Center.

Continue to work on FMAG paperwork with assistance from State Staff.
Assisted with the monthly Fire Drill at LLCA

Assisted LLCA 5" graders with science program promoting and training kids machines and physical
science,

Several members participated in the McDowell Fire and Rescue College during the weekend of March
17th-19%

LLFD held a firefighter Ropes certification class during March.
Working on preparing paperwork for upcoming 1SO inspection,

Several extensive repairs to apparatus were required due to wear and tear and normal break downs.




Continued ISO training for all 4 fire departments on 2™ and 4% Thursdays preparing for the upcoming

inspection.

Chief Morgan and County Fire Marshal Roger Hollifield gave a presentation at the NC Emergency
Management Assoclation Conference in Cherokee concerning the response to the Party Rock Fire.
Approximately 250 county and state emergency management staff were in attendance.

LLED staff continues assist Chimney Rock and Fairfield Mountains FD's with fire reports and training
records data management.

Responded to 24 fire rescue or ems calls including calls associated with the Party Rock Fire, still working
on these reporis.

Lake Lure Firefighters participated in 574 hours of training

Issued 10 Burning permits




MONTHLY PROGRESS REPORT

MARCH-APRIL 2017

PUBLIC WORKS DEPT

3-20-17 WE EIXED A WASHED OUT PLACE AT A CULVERT PIPE ON THE SHOULDER OF BOYS CAMP RD.

3-22-17 WE WENT TO ASHEVILLE TO GET CHEMICALS USED FOR WATER SYSTEMS.

3-23-17 TRI-CITY PAVING CAME BACK TO FINISH SEAL COATING AT MARINA.

3-24-17 WELL PUMP WENT OUT AT THE WOODY WELL. CAMPS WELL DRILLING 1S REPLACING PUMP.

3-25-17 WE HAD TO FIX A % WATER BREAK ON LAKEVIEW RD.,

3-27-17 RUTHERFORD COUNTY BROUGHT USE A DUMPSTER FOR USE WITH BRUSH AND LIMBS.

3-29-17 SEVERAL OF US WENT TO 6 HR CLASSES FOR OUR WATER AND SEWER TRADES.

3-29-17 PARKS AND RECS WENT TO A PURCHASING CLASS iN MONTREAT.

3-29-17 PUBLIC WORKS WITH THE HELP OF BRAD BURTON MADE COPYS OF LAKE LURES HYDRO PLANT
AND DAM MAPPS FOR DR DAN.

3-30-17 PARKS AND RECS HAVE BEEN PUTTING OUT MULCH ALL WEEK WITH HELP FROM NATURALLY
DONE RIGHT LANDSCAPING.

3-31-17 TRI-CITY PAVING IS COMING BACK TO FiX ISSUES WITH STRIPING AT THE MARINA AND CITY
HALL.



3-31-17 | TALKED WITH DANNY SEARCY WITH RUTHERFORD COUNTY WE ARE GOING TO SET UP A
MEETING ABOUT THE SEWER SYSTEM THAT THE COUNTY OWNS IN CHIMMNEY ROCK.

4-1-17 CAMP WELL DRILLING INSTALLED NEW PUMP AT THE WOODY WELL. IT IS BACK ONLINE AND
WORKING WELL.

4-3-17 WE ALL PICKED UP TRASH ALONG BEACH,ARCADE,MARINA AND CITYHALL THIS MORNING.,

4-5-17 WE ALL ATTENDED A SAFTEY MEETING THIS MORNING AT THE FIRE DEPT. THANKS TO RON
MORGAN FOR INCLUDING US IN THIS.



Community Development Department
Monthly Report
for

March 2017

Board/Committee Activity

Zoning and Planning Beard, March 21, 2017

MEETING CANCELLED

Board of Adjustment, March 28, 2017

Item 1: Edward Reed Laughlin, VROP #2017002—-granted

Item 2: Ed Younger, VROP #2017003—granted

Staff Activity

Zoning Administration/Code Enforcement

Certificate of Zoning Compliance Issued ..o 13
Certificates of Zoning Compliance Denied ... 0
Certificates of Occupancy ISsted......cvvniciimn i, 3
Vacation Rental Operating Permits Issued ........covcmenmeiinisninnnnnnnnn, 2
Sign Permits ISSUCd.......vcveimiverineninninniieinnss s essssans 2 (temp)
Complaints Logged ... s 1
Complaints Investigated. ..o L
Notices of Violation [SSUed..........cccvimmormnnmiiiioinnern s 0
Civil Penalties ISSUed....ciainiiiiniincrinnnsninesenisssisimsssssinsisessssissrss 0
Stop Work Orders ISSUEd .vuvcieiinaniimneimensmiitie s sssninsenssases 0
Improperly Posted Address Notifications Issued.........ovvemeveinniieesenninnin 0
Abandoned/Dilapidated Structures €ases Openl.....cvvvvvnnnvinsininneainns 2
BOA Hearings Processed......cooevnriniimiimiiirenemsnesmeseoi 2
Demolition Permits [ssued.......ccvcimemccnnnnnnnne et e naeeren 1
VROPS ACtVE 10 DALC.cucoirirreccreri e siissssssssssssssesssssssssssns 275
Subdivision Administration

Preliminary PLat: ...t ssssssssisssssssssssnsssenens 0
FINAL PLAL...coueerireeceeeiiessissssassesessrnsressssssesessmnesesessesssssssnassstassbetsesssasasssssssanes 0
MINOT SUbAIVISIONS: ..viveieeerenrerrrnserins st sssrsssssassss s e s essseasssases 0
Exempt Plat REVIBWS: .. .cccocecimmeriiiiriinsinnesinssssisnass s sissesensssassesssssessssens 0
Lots APPIOVEL 1evvrireeriicecerrmn ittt i rsrsssssssns s s resr s e sa st snostas s rrases 0

Review Officer (per GS 47-30):




Plats Reviewed: ...t 0%

Plats APPIOVEA: ..oveieeeierivinreire s rese e s e sre s enness e srasaseses 0*

*Code Enforcement Coordinator (“CEC”) was designated as a Plat Review Officer by
Rutherford County at the April 3* 2017 Commissioners Meeting.

Grants Administration (Smover)

Total Grants In Progress (see below): $598,600

RHI Legacy Grant (Morse Park Trails)- $48,600
2013 RTP Grant (Phase 2 BCP)- $200,000 (Project Management through CMLC)
PARTF Grant- $350,000.00 (Suzy did not write this one. CMLC is working on this.)

Grants submitted recently and waiting for review: $505,000

PEV Charging Station - $5,000
ARC- ToLLL-CRV CCC - $500,000

Community Development Director Activity Overall (Baldwin)

Current ongoing projects associated with the department staff:

1.

Tree Removal & Trimming - Islands at Arcade & Inn — Planning Board discussed Arcade
signs 11/5/16, Currently sourcing an arborist to analyze trees on Islands @ Arcade
12/29/16. Met with Calhoun, McGlohon, Potter and Bundy (Ag Ext Agent) on 1/12/17 to
discuss scope of work for tree assessment and next steps. Bundy to discuss project with
colleagues with design skills. Burton creating map of Islands. Will send to Bundy once
complete. Bundy no longer participating, Contacted and met with Ian Bailey, a
professional arborist, on site. Assessment due today 2/1/17. Assessment Completed.
RFP Released and proposals received. Going before TC 3/14/17 for review and
approval. TC approved bids and contractors removed 8 trees and trimmed 14. Requested
Ian Bailey inspect work and report back.

East Island Power Poles Removal — Islands at Arcade & Inn - Created a project packet for
David Arrowood and Ron Nalley to review. Consists of scope of work, maps, sources to
finance project, and key persons to get it done 4/3/17.

Continuing Care Developments for Senior Citizens ~Tommy Hartzog reported that
ground should break within a couple of weeks on this project 11/3/16. Hartzog continues
to describe the effort as moving forward 4/3/17,

Business Needs Initiatives (BNI) — Planning Board is currently looking at ways to direct
customer to the Arcade building to help businesses. Discussed at the 11/15 Planning
Board Meeting. Result: Improve Islands in support of local businesses and community
events. Town Council directed staff to begin this project. Planning Board reviewed and
approved wayfinding project to Town Council. Town Council approved project.



10.

11

12.

TOLL-CRV Commercial Corridor Connector — Pre-application submitted to ARC for
consideration. Met with Equinox, Tm, and other stakeholders in October 2016. Progress
is being made 11/5/16. Grant submitted 12/6/16. Received additional questions from
ARC. TM and I collaborated on a response. Still waiting to hear results 4/3/17.

Gateway - LLFB West End Plan. This project concerns itself with ultimate disposition of
the El Sureno property and is intimately connected with LLF'B West End Improvements

as well as linkages for the CRV Pedestrian Facility. Improvements are well underway as
of 11/6/16.

Firing Range Remediation - TOLL extended Temp CO and gave permission for LLCA
to rough grade for ball field 10/5/16. TM and Mayor met with Russ Pitts and other
members of LLCA to discuss project on 11/5/16. CDD asked Brad Burton to summatize
activities to date and outline next steps 1/3/17. CEC created report and sent to Town
Council in prep for 1/31 meeting. Burton continuing to conduct research to transfer
project to LLPD per TM 2/1/17. Visited site with CEC on 2/8/17. Project transferred to
LLPD per TM.

Wayfinding System — Scheduled to go before Planning Board on 11/15 and Town
Council on 12/13/16 for approval. Approved by Town Council 12/13/16. Met with
Teague Engineering and Hoffman on 1/13/17. Staff continue to communicate with
Teague Eng. 2/1/17,

Comprehensive Plan Update -~ Meeting held with stakeholders 11/7/16. Will start project
again in March timeframe. TM & CDD conferenced with Kathleen Osta 3/1/17 to
outline next steps. TM & CDD to meet 3/8/17 to draft material. Project scheduled to go
before Planning Board on 4/18/17 for review and recommendation.

Vision Book - Meeting with Ron Nalley and Meg Nealon to discuss on 10/7/16. Project
on hold.

Records Scanning/Digitizing & Accessing — Town Clerk has been working with Ricoh
throughout November. Records received back in Town Hall. Will be working with
Town Clerk to determine next phase for records not yet digitized 1/4/17. Brad Burton
has been asked to review returned items and indicate which one should be digitized next
2/1/17. TM authorized agreement with Printville to scan 10 boxes of records. Records
currently being scanned 3/2/17.

EV Charging Station — Welcome Center - Requested $20,000 from Duke Energy but only
received $5,000. Asking for input from Town Council on 1/10/17. Council would like
TDA to cover $2,500 cost overage estimated. Sent request to Don Cason for $2,500 on
1/13/17. Cason emails news that TDA agreed to fund request. Nalley sent agreement
back to Duke for the $5,000. Staff reported to Council at 1/31/17 meeting monies have
been approved and implementation is next step 2/1/17. CDD released RFP for Charging
Station on 2/24/17. Received three bids thus far. TM, Bob Cameron and CDD will
select vendor.




13. Lake Lure Classical Academy — Facilitating review and approval of LLCA request by
January 31, 2017, DRC Meeting held 1/3/17. Planning Board meeting scheduled for
1/17/17. Planning Board recommended approval. Town Council approved 1/31/17.
CDD to created a project fracker regarding unfinished items.

14, Hodge Property — Town Council approved next steps. Brad Burton to communicate with
RC Building Inspection. CDD to RFP geo-tech work. Received proposal from Will
Gentry per TC approval 4/3/17.

15. ABC Store Walkwalk — Authorized survey, plat, and plan development to use in an
encroachment agreement with NCDOT and to bid construction. Survey authorized
3/1/17. Still working with Jason Spencer on design detail 4/3/17.

16. Westside Connector (OSBR) — CDI will be working with TM to reboot project. Drafted
a resolution, vetted with staff and other officials, and finalized for TC to consider at its
April 11 meeting.

17. Parks and Recreation Plan Update — Ed Dittmer asked that I collect and send him all
known recreation input relative to projects. TM asked that I identify a landscape
architect who has worked in a marine environment.

--Conference call with TM & Kathleen Osta regarding Comp Plan Update, 3/1
--Attended TIEC presentation regarding 2018 World Equestrian Games, 3/2

--Met with TM regarding Comp Plan Update process, 3/8

--Conference call with CEC, TM and William Morgan regarding Lodge, 3/8
--Attended Department Head Meeting, 3/15

--Finalized negotiations with Printville relative to pricing for records digitization, 3/22
--Sent GIS map created for ATT to SkyRunner, 3/23

--Had communication with Chris Callahan regarding Pay Hyatt case, 3/23

--Emailed Erin Dunnock, BHP POA, regarding Carsons Way Lane, 3/28

--Finalized resolution regarding Carsons Way Lane dedication/acceptance, 3/30

--Met with Kevin Cooley, Tommy Hartzog, Clint Calhoun and David Arrowood at various times
to discuss Arcade/Inn Islands, 3/31

C. Shannon Baldwin, AICP Date
Community Development Director



Lake Operations Activities Report

March, 2017

Lake Enforcement & Patrol*

Jan Feb Mar

Apr  May Jun

Jul

Aug Sep Oct Nov Dec YEAR

Patrols

16

Patrol Hours

Warnings

Citations

Assistance to Boaters

Camera Violations

o|o|c|o|o|w|o

Camera Citations
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*Lake Operations + Police Department
Lake Structures
Jan

Feb

Mal

3

Apr  May

Jun

Jul

Aug Sep Oct Nov Dec YEAR

LS Permits Issued

LS certificate Issued

Shorline Stabilization permits

LS Complaints logged

LS Complaints investigated

o|O|O|O|O|w

Site Visits
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Environmental Management
Jan

Mar  Apr May

Jun

Jul

Aug Sep Oct

Nov

Dec

YEAR

Land disturbance Permits Issued

20

Soil Erosion Complaints Logged

Soil Erosion Complaints Investigated

—

Notices of Violation issued

Stop Work Orders Issued

LRl k=] k=]1K=]

Site Visits

27

Water Quality
Fecal Count (CFU per 100ml) Jan

Mar  Apr  May

Date Collected

a0t

1. Pool Creek

2. Beach Swim

3.Beach Slide

4, Broad River

5. Tryon Bay

6. Dam

7.Sunset Cove

8. Hummingbird Cove

9, Havners Cove

10. Rumbling Bald Beach

11, Broad River - WWTP

12. Broad River + WWTP

13.Edward's Cove

14, Pier Point

15, RBR Chimney Rock Park

16. Reedy Patch Creek

17. Hicory Creek

18. Fire Fly Cove

19.LLVR

20. Picnic Point

21, Deerwood/ Thomas Dr.

22. Rockerest Cove

23. Dam Marina

24. Grey Logs COVE

[t

Jun
]

Jul

Aug Sep Oct

Nov

Dec




Environmental Management

Floodplain Development Permits Issued...........ooiiiiiiiiinininiiin 7
Notices of Violations ISStued. ......vvvvivrriiiiiinice e 0
Stop Work Orders Issued. .....ooioiiviiniie i e 0
I VaBIES, 1, vt vstretvieinrevanavrnrenrrrraeeecesnnertsasereranesnsseersernesnons 2
Tree Protection Officer

Tree Service Provider Licenses Issued......ooovvniiiiiieriinionenieninnnn 0
Tree-related Complaints Logged........oooovviiiniiiiiiiincci 0
Tree-related Complaints Investigated............cccocvviniiernvnerinenn 0
Notices of Violations Issued......cc.ovvviviiiiiiiiii i i 0
Stop Work Orders Issued......ovvveiriiiiiiiiircc 0
RS I 1 T T PP U O 0

Highlights for the month:

Working on the budget for 2017-18.

Getting town boats serviced and ready for the season.

Ordering lake supplies and planning for Lake Cleanup and buoy maintenance,

Attended a class on the “ABC’s of purchasing” in Montreat.

Managed the dredging project. Dredging is complete for this season, Rowboat Dock and
Dredge, removed 895 dump truck loads that equates to 10,740 cubic yards of sediment.
¢ Clint attended the NC Local Sediment and Erosion Control Program Workshop in Wake
Forest, NC on March 27-29. This workshop is sponsored by the State of North Carolina
and is required training for all locally delegated programs,

Resumed lake sampling, March being the first month in our testing cycle.

Did a walk-through on the western fire line at Buffalo Creek Park to inspect repairs and
remaining erosion control issues.

Dam/Hydro Update:

As of 03/27/17 the lake is 56.81 inches below full pond and rising 1.75-2” per day. The shaft is
out and being prepared for shipping to be fixed.



Dredging In the River 2016/2017
Excavation by Rowboat Dock & Dredge

Standard
Date EX MiniX |Long Reach [Loader Bulldozer |ROW Dump |Dump Truck [Daily Total Daily Loads|Cubic Yards
Hourly Rate $176.23| $125,88 $226.58 $95.67| $130.91 $70.49 $70.49 12 Yards Per
9-Jan Mohllllzation $10,070.00
10-Jan
11-Jan
12-Jan
13-Jan
14-Jan
Standard
Date EX Mini X |Long Reach |Loader Bulldozer |ROW TK Dump Truck |Dally Total Daily Loads|Cubic Yards
15-Jan
16-Jan 4 $906.32
17-Jan
18-Jan
19-Jan 2 $261.82
20-Jan 6 $785.46
21-Jan
Standard
Date EX Mini X  |Long Reach |Loader Bulldozer |ROWTK Dump Truck |Dally Total Daily Loads | Cubic Yards
22-lan
23-Jan 6.5 5 $1,951.12
24-Jan 11,75 6.75 12.1 $4,161.02 16 192
25-Jan 10 7.25 1.5 25.5 $4,953.27 45 540
26-Jan 18.5 9.5 34.5 §7,532.50 56 672
27-Jan 15.5 9.5 40 $7,240.46 65 780
28-Jan 4.5 $1,019.61
Billing Totals 70,75 38 9.5 0 112,14 $38,881.58 182 2184
Paid $34,993.42
Retainage $3,888.16
Standard
Date EX MiniX |Long Reach |Loader Bulldozer |ROW TK Dump Truck |Daily Total Daily Loads | Cubic Yards
29-lan
30-Jan 11 9 40 $6,173.01 57 684
31-Jan 9 9 34 $5,296.91 51 612
1-Feb 10.5 9.5 32 $5,543.64 41 492
2-Feb 16 9.5 34.5 $6,966.05 54 648
3-Feb 11.5 9.5 15 36 $6,248.54 57 684
4-Feb 6.5 5.5 $1,860.47
Billing Totals 64.5 46.5 1.5 55 176.5 $32,088.62 260 3120
Paid $28,879.76
Retainage $3,208.86
Standard
Date EX MiniX  |Long Reach |Loader Bulldozer |ROWTK Dump Truck |Daily Total Dally Loads | Cubic Yards
5-Feb
6-Feb 9 7 16 $3,836.75 22 264
7-Feb 9.5 3 $2,439,52
8-Feb 2 9 9.5 1 20.5 $4,876.50 33 396
9-Feb & 6.5 9.5 2 35.5 $5,850.77 50 600
10-Feb 9.5 4 $2,535.19
11-Feb 1 6 £ $1,918.39
12-Feb
13-Feb 6.5 2 $1,664.11
14-Feb 2 12 3 1 $3,489.34
15-Feb 17 8.75 21 $6,169.26 26 312
16-Feb 19 9.5 27 $7,117.12 37 444
17-Feb 13 9.5 25 $5,616.66 34 408

Invoice
11516

Invoice
11518



18-Feb 5 5 55 $1,998.95 8 96
8llling Totals 9 122 74.75 4 150,5 $47,512,56 210 2520
Paid $42,761.30
Retainage $4,751.26
Standard
Date EX MiniX |Long Reach |Loader Bulldozer |Row TK Dump Truck |Dally Total Dally Loads|Cubic Yards
19-Feb
20-Feb 14 8.5 15 18 $5,450.50 25 300
21-Feb 4.5 10 8 6 27 $6,512.89 33 396
22-Feb 3.5 6.5 9.5 6.5 24 $5,541.12 23 276
23-Feb 8.25 2 7 1 20 $4,117.46 24 288
24-Feb 5 9.5 4.5 17 $4,662.51 22 264
25-Feb 5 3 5 5 $2,391.69 7 84
26.25 0 45 42,5 15 111 $28,676.17 134 1608
Paid $25,808.55
Retainage $2,867.62
Standard
Date EX MinlX  |Long Reach [Loader Bulldozer |Row TK Dump Truck |Daily Total Daily Loads|Cublc Yards
26-Feb!
27-Feb 4,5 4 8.5 3.5 16.5 $4,133.82 18 216
28-Feb 4.5 2.5 2 6 $1,973.77 6 72
1-Mar| 6 3.5 9 $2,026.64 11 132
2-Mar 2.5 7.5 9 $1,792.51 13 156
3-Mar 4.5 3.5 6.5 $1,586.07 8 96
4-Mar
22 0 6.5 25 3.5 47 $11,512.81 56 672
Standard
Date EX MiniX |Long Reach |Loader Bulldozer |ROW Tk Dump Truck |Daily Total Daily Loads | Cubic Yards
5-Mar 14 hrs Ground Labor 3/12 $679.00
6-Mar $339.50
7-Mar 5 6.5 1 4.5 9 $3,156.26 10 120
8-Mar 1 8.5 9.5 7 $2,258.53 8 96
9-Mar 5.5 9.5 4 9 $2,746.36 8 96
10-Mar 4.5 5 3 3.5 7.5 $2,736.30 9 108
11-Mar 2 7 5 7 $1,884.24 9 108
18 36.5 4 26.5 0 39.5 §25,313.00 44 528
Paid $22,781.70
Retainage $2,531,30
Standard
Date EX MiniX |Long Reach |Loader Bulldozer |Row Tk Dump Truck |Daily Total Dally Loads | Cublc Yards
12-Mar
13-Mar 55 6 9 $1,987.93 9 108
14-Mar 2 6 7.5 $3,336.47
15-Mar 5.5 6 $2,049.07
16-Mar 9.5 6 $1,643.69
17-Mar $1,189.42
18-Mar $776.00
2 26.5 0 6 0 28.5 $10,982.58 9 108
Standard
Date EX MiniX |Long Reach |Loader Bulldozer |Row Tk Dump Truck [Daily Total Daily Loads|Cubic Yards
19-Mar $582.00
20-Mar 8 $1,241.28
21-Mar 6 $1,415.96
22-Mar $1,183.21
23-Mar $921.50
24-Mar $865.97

25-Mar

Invoice
14-299

Invoice
11522

Invoice
11526



0 0 0 0 14 0 0 $17,192.50 (4]
Paid $15,473.25 Involce
Retainage $1,719.25 Invoice

13,613.77 5,040.00 70,862.90 24,802.45 6,218.23 387.70 46,882.90

$170,697.99 Paid

$18,966.44 Retainage

Ground Labor Hrs. I

178.5| IBeginnan Budget

$255,085.73|

fcurrent Budget

$65,421.30]

Invoice
11529




| Revenues in excess of |
Expenditures
General Fund
Annual Budget 0]
Month To Date $ 199,181

Water & Sewer Fund

Annual To Date $§ 199,033

Town of Lake Lure 75% P
Monthly Financial Summary Report as of:  3/31/2017 — m{'e. _%[/2&
esi. 1927 Horth Carolina
General Fund General Fund
Annual Month Annual Y-T-D % Annual Month Annual
Revenues: Budget: To Date: To Date: Collected |Expendifures: Budget: To Date: To Date: Spent
Taxes § 2,384,146 $ 2850 § 2,200,908 92.31%| Governing Body $ 47,305 $ 2231 § 41,869
State Shared Revenues $ 1335288 § 157,922 § 1,051,035 78.71% | Administration $ 670,781 $ 47932 $ 396,197
Lake $ 305250 $ 62,134 $ 162,969 53.39%|Central Services $ 99,050 § 8227 § 73,461
Beach & Marina $ 199,800 § 18453 § 200,946 100.57%|Police $ 724219 § 52,087 $ 469,939
Facilties Rentals $ 27,000 $ 41250 § 61,820 228.96% [Fire $ 725336 $§ 37328 § 504,811
Loan Proceeds $ 182,595 $ = 4 #VALUE!|Sanitation $ 216,720 § 17,152 § 161,991
Miscellaneous Revenues $ 49,794 S 742§ 47,110 94.61%||Public Works $ 363567 $ 24064 $ 237,377
Land Use Fees $ 20975 $ 2614 § 19,210 91.59% |Economic Development $ 49,500 § 287 S 40,936
Transfers $ 809,485 $ 496,748 $ 97,000 11.98% | Community Development $ 320256 $ 15437 § 197,556
Total: $ 5314333 $ 782,713 § 3,840,998 72.28%|Parks and Rec. $ 140,867 § 9,156 § 88,471
Beach and Marina $ 12,720 § 1,007 § 4,072
$ 81,000 $ 0 S 79,980
$ 218,523 § 14,870 § 126,765 58.01%)|
$ 929043 § 94328 § 617,401 66.46%|
Debt Service $ 266,521 $ 3358 § 167,265 62.76%
Non Governmental $ 129,000 §$ 117§ 114,874
Transfers $ 255831 § 255831 § 255,831 100.00%
Perfarmance & Long $ 64,094 § - $ 63,169 98.56%)
Contingency Reserve $ - $ g $ =
Total: $ 5314333 § 583,532 § 3,641,965

Water & Sewer

Fund

Annual Month Annual Y-T-D % Annual Month Annual Annual Budget | § -
| Revenues: Budget: To Date: To Date: Collected Expenditures: Budget: To Date: To Date: Spent Month To Date  § (49,212)|
Water & Sewer charges $ 1,145000 $ - $ 798,781 69.76%|Water s 178,487 § 12,493 § 107,895 Annual To Date  $ 341,310
Taps & Connection fees $ 9,000 § 2310 §$ 5,775 64.17%| Sewer $ 411,052 § 29957 § 392,593 4
Penalties and Interest K] 6,500 . ] 4,750 73.08%|Capital Projects S 15,000 $ 10,072 $ 17,722 118.15%
Tank Rental $ 12,000 $ 1000 § 12,000 100.00% | Transfer to Fund Balance S 435,668
Interest & Transfer Fees § 550 § - $ 530 96.36%|Performance & Long $ 5868 S - - 5,867
SRL Loan $ - $ - $ 50,000 #DIV/O! | Debt Service $ 132,843 $ = $ 6,449 4.85%
Transfer from Fund Balance $ 5868 $ - $ - 0.00% Total: $ 1,178,918 $ 52,522 §$ 530,526 45.,00%
Total: $ 1,178,918 § 3,310 § 871,836 73.95%
Annual Month Annual Y-T-D % Annual Month Annual Y-T-D % | Annual Budget $ -
Revenues: Budget: To Dale: To Date: Collected | Expenditures: Budget: To Date: To Date: Spent Month To Date  § (243,11'll|
Power Generation $ 350,000 $ (2,054) $ 145,431 41.55%| Operations $ 216651 § 9524 § 121,493 56.08%| Annual To Date $ (462,709)
Interest $ 500 § - $ 229 45.80%| Transfer to General Fund $ 160,000 $ 160,000 $ 160,000 ‘ 3
Transfer from Fund Balance $ 437382 $§ = $ = 0.00%| Transfer to Silt Reserve $ 50,000 § 50,000 $ 50,000 100.00%
Total: $ 787,882 $ (2,054) $ 145,660 18.49%|Performanace & Long $ 2731 § - $ 2,730
Cap. Cutlay/Special Proj. $ 358,500 $ 21,586 $ 274,146 76.47%
Total: $ 787,882 $ 241,120 $ 608,369 71.22%
Cash & Investment Position " Comments /1lems of note
Balance to
Carolina Trust Bank Budget Actual Date
General Fund 1,744,841 | $ 200,000.00 $ (163,893.00)| Capital Res. Fund § 77,860
Waler & Sewer $ 563,469 ¥ L s Silt Res. Fund $ 108465
SRR TR i Strip Center $ 172586
Hydro $ 369,255 Reimbursements to date Bridge Pres. Fund § 75,000
Total: $ 2,677,565 Date | Amount
NC Capital Management Trust 81/2015 $ 91,010
General (Cash) $ 29,477 $ »
Water& Sewer $ 2,618 s =,
Hydro $ 29,572 $ -
Total: $ 61,667 $
Total Cash and Investments: $ < 7
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Town’s equipment;;
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Capital Improvement Plan - Projact Summary Form

Town of Lake Lure

Project Thle: |Morse Park Reswooms l 1 l
Department: [Parks and Recreation Priorky: | 3 |
Acct. Numberd 10-800000
Purpase: Health, SafetyandWelfare B Mondate a Megl a .8

This project REW for Morse Park. The 40' by 14" building would have a men's and

women's restroom, small storage room and concession area, Each restroom would have accessible
stalls and sinks. The project Is estimated to cost $75,000 and is financed at 4% over a five year period.

Justification: |There Is a tremendous need for public restrooms at Morse Park. Currently restrooms are only avallable
at the Marina and Welcome Center during normal business hours. After hours, on weekends and during
holidays, there Is only the use of the portable tollets.

] Partially Funded

ProjactStatus:  Unfunded a Tunded a
Unappropriated Subsequent Years
Total Budget Total Tetal
Yol Year 1 Year 3 Year 4 Year 5 Furtura Requested Praject
To Date 2017 - 2018 | 2018 - 2118 | 2018 -2020 | 2020 - 2071 | 021 - 2022 Years Tunds Cos
$ 2800|S 16800|5 16800|5 16800| 5 16800 $  94,000|$ 94000
RS T

™

Project Title: Morse Park Restiooms

PRecomm ended Time Schedule

Capltal Improvement Plan - Profect Summary Form

Page 2

Operaling Budget impact

A &

milestones: 20152016 ' 2016-2M7  2M7-2018 _2018-2019 | 2019 - 00 2000 - N1 20 - 1022 | 2017 - 2018 5,000
Pamning/Preliminary Design [m] [n] [u] [m] [m] [u] 2018 - 2019 5,000
Enginesring/Arch. Services 0 u] B a o [w] JEL 2019 - 2020 5,000
Land/ROW/Acquisition u] 0 (u] (u] 0 [m] [m] 2020 - 2021 5,000
‘Award of Contract o n] = m] [m] [m] [m] 2021 - 2022 5,000
« u] u] @ [m] [u] [m] a Future Years 5,000
Operating Budget Impact: Salaries/Benefits [m} Utilities Departmental Expenses
Professional Services ] Maintenance fRepalr = Capital Outlay [m]
Qurend
Estimated | PriorYear | Budget Budget Budget Budget Future Project
Projfect Cods ) Cost Costs | 2007-2018 | 2018-2019 | 2019-2020 | 2000 -2001 | 2001 -2102 | Years Total
Planning/Design/Engineering | § 10,000 § 10,000 $ 1nom
Land/ROW Acquisilion $ -
Camstruction $ 84,000 $§ 16800|8 16800($ 16800|§ 16800($ 16800 $  B4000
Enuipment $ =
Hardware/Software $ -
Total Project Cods $ som|3s - |$ mpo|$ 16800($ 16%00($  16800(5  16800(% - |$ sso00
Total Operating Budged Costs: § S5000|$ 50000% 50000$ 500|$ 500($ s000($ 3000
il Project Estimated $ s4om|$ - 1% :meo|$ el w0($ 2e0($  21,800)3 5000 § 124,000
Budget Budgel Budget Budget Budget Future Project
Sourpe of funds | Percentage | 2017 -2018 | 2018-2019 | 2019-200 | 2000-201 | 2021-2022 | Years Total
Current Revenue M 1000% |$ 10,000 $ 10,000
Bonds [u] $ -
‘Assessment [u] $ -
Leate/Purchase ] 9000% |$ 16800|% 16800($% 16800)|$ 16800(% 16800 s 84000
Grant o 3 i
Other: a H -
Total Fanding: 0000% |$ 26800|$ 16800(% 16%00|$3 16%00($ 168003 - 1% o400
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613000 - PARKS AND RECREATION
SUMMARY

The Parks and Recreation Department improves the quality of life for residents and visitors by effectively maintaining and
enhancing a variety of leisure and recreational amenities. These include active and passive, structured and unstructured e
recreational activities that encourage health, fitness, relaxation and enjoyment.

| |PHIDRIT‘I
PROJECT DESCRIPTION

copE | FY 17-18 | FY 18-19 I FY 19-20 | FY 20-21 | FY 21-22 | FUTURE [ TOTAL

Morse Park Restrooms 3 $ 26,800 § 16,800 | $ 16,800 $ 16,800 $ 16,800 $ - $ 94,000
Trash Receptacle Replacement 17 $ 14000 $ 12,000 $ -18 -i 8 =18 - § 26,000
Tennis Court Resurfacing 2 $ 35000 $ -8 -8 -5 -1 8 -7$ 35,000
Picnic Pavilion 18 $ 10,000 $ 14,400 | $ 14,400 $ 14,400 S 14,400 $ 14,400 '5 82,000
Recreation Study D s - & 20000 % -1 8 -5 - 8 - § 20,000
Pickleball Courts D 5 -5 -|% B5000 % -1 % - 5 - $ 65000
. 7| BCP Trailhead Parking Lot D $ -8 -1 - $§ 15000 $ 150,000 % - $ 165,000
o |TOTALS $ 85800 $§ 63200 $ 96200 $ 46,200 $ 181,200 $ 14,400  $ 487,000
Expenditure Classifications
Planning/Design/Engineering $ 20,000 § 20,000 S -1% 15000'S -1 8 - & 55000
Land $ - 8 -8 - 8 - 8 - % -8 ~
Construction $ 51,800 § 31,200 $ 96200 $ 31,200 $ 181,200 $ 14,400 $ 406,000
Equipment $ 14,000 $ 12,000 $ -8 -8 -8 - $ 26,000
Hardware/Software s -8 - 8 - 5 -8 -3 ] F
TOTALS $ 85800 § 63200 S 96200 $ 46200 $ 181,200 $ 14,400 $ 487,000
Revenue Classifications
Operating Revenues - General $ 69,000 $§ 32000 $ 32500 $ 15000 $ 75000 $ - & 223500
Operating Funds - Powell Bill s - 5 -5 - 3 - 3 - 8 -1 5 -
Debt/Financing $ 16800 $ 31,200 $ 31,200 $ 31,200 $ 31,200 $ 14,400 $ 156,000
Grant s -8 -8 32,500 $ - § 75000 $ - § 107,500
N i Other s =15 -i8 -8 -] -3 -1 % -
i TOTALS S 85800 $ $ 96200 $ 46200 $ 181,200 $ 14,400 $ 487,000

GENERAL FUND EXPENDITURES
SUMMARY ALL DEPARTMENTS

iPROJECT DESCRIPTION | F{E;‘:I FY 17-18 FY 18-19 1 FY 19-20 [ FY 20-21 FY 21-22 FUTURE TOTAL
411 Commission

Organizational Study 16 20,000 0 o ' 20,000
Sub-Total: Commission 20,000 o o 20,000

413 Administration
HVAC System Replacement 25,000 r 25,000
Website Update/App Devp. 10,000 ’ 15,000
Sub-Total: Administration 35,000 40,000

431 Police
Fring Range Enhancement 28,500 o 28,500
Palice Vehicle Replacement 75,000 78,000 311,000
Radio Replacement 5,600 5,600 X 33,600
Sub-Total: Police 109,100 83,600 373,100

434 Fire
Public Safety Facility 165,000 218,400 5,787,000
Generator Replacement 18,000 o 18,000
SCBA Apparalus Replacement A X 52,000
Utility Terrain Vehicle o 20,000
Ladder Truck D 26,000 104,000
Vehicle Replacement - Tahoe [4) 40,000
Refurbish Fire Boat ) 200,000 200,000
Vehicle Replacement - Pumper : 0 500,000 500,000
Vehicle Replacement - Dodge ] 90,000 90,000

Sub-Total: Fire 183,000 188,800 162,800 202,800 5,809,200 6,811,000

451 Public Works
Street Assessment Study 0 ) o T 15,000
Local Street Paving 102,000 110,000 150,000 902,000
Mower Replacement [} ) o 10,000
Tryon Day Storm Drain o [ o 45,000
Truck Replacement - 88 27,700 27,700 27,700 0 83,100
Public Works Facility j 125,000 90,900 90,900 1,636,200 1,843,000

Sub-Total: Public Works 270,000/ 254,700 228,600 268,600 1,776,200 2,998,100

b A Vel T T L VY Bt ST R STVR AT SR P



GENERAL FUND EXPENDITURES
SUMMARY ALL DEPARTMENTS

| FRIORITY
PROJECT DESCRIPTION CODE

| FY 17-18

FY 19-20 | F¥ 2021 I FY 2122 I FUTURE

FY 18-19 TOTAL
472 sanitation
0 0 o [+) o 0 [+)
Sub-Total: Sanitation o [} o 1] o 0 0
492 Economlc Development
[} 0 0 [+] 1} 0 o
Sub-Total: Economlec Devel. o ] [} 0 o o [}
493 Community Development
TOLL-CRV Connector 9 105,000 520,000 o 90,000 460,000 0" 1,175,000
Town Center Islands 19 5,000 10,000 0 o 0 o 15,000
Streetscape Deslgn Guidelines 22 15,000 () 0 [+} 1] D' 15,000
Vehicle Replacement - 2003 c o 32,000 o o [} o 32,000,
Strest Light Replacement c o 40,000 40,000 40,000 L] 0 120,000
Unified Devel. Ordinance c o 25,000 25,000 o o 1} 50,000,
Town Center Vislon Book ] o 50,000 o o o ) 50,000
Rocky Broad River Walkway 5] [+ 0 3,000 57,000 0 0 60,000
Gateway Development D Qo 0 50,000 50,000 o 1) 100,000
Morse Park Pedestrian Bridge D [+) 1} 0 50,000 200,000 200,000 450,000,
Sub-Total: Community Devel. 125,000 677,000 118,000 287,000 660,000 200,000 2,067,000

613 Parks and Recreation
Morse Park Restrooms
Trash Receptacle Replacement
Tennls Court Resurfacing
Picnic Pavilion
Recreation Study
Pickleball Courts
BCP Trailhead Parking Lot
Sub-Total: Parks & Recreation

615 Beach and Marina
Main Beach House Repairs
Small Beach Hause Restraoms
Sub-Total: Beach and Marina

26,800
14,000
35,000
10,000
[
o
[

16,800
12,000
0
14,400
20,000
o
0

16,800
[
0
14,400
0

65,000
0

16,800

15,000

150,000

85,800

20,000
o

63,200

0

40,000

96,200

46,200

181,200

14,400

20,000

40,000

i T R T T b
g e i S A

A

i

o T
GENERAL FUND EXPENDITURES
SUMMARY ALL DEPARTMENTS
Li | Pmmm‘l I | | l
PROJECT DESCRIPTION CODE FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FUTURE TOTAL
617 Golf
Cart Path Repalr 10 5,000 5,000 5,000 5,000 5,000 o 25,000
Clubhouse Front Porch Repalr 14 5,000 0 0 o o o 5,000
Clubhouse Remadel 21 11,500 5,000 o o [ o” 16,500
Septic System Replacement [4 0 1] 20,000 0 [ o 20,000
Equipment Replacement C [ 33,200 33,200 33,200 33,200 33,200 166,000
Sub-Total: Golf 21,500 43,200 58,200 38,200 38,200 33,200 232,500

618 Lake Operations
Lake Operations Boathouse
Marina Bay Boardwalk
Vehicle Replacement
Palice Boat Replacement
Watershed Study
Tuff Boom Installation
Exterior Office Renovations
Boat Ramp Access Control
Sub-Total: Lake Operations

GENERAL FUND TOTALS

Expenditure Classifications
Planning/Design/Engineering
Land

Censtruction

Equipment
Hardware/Software

TOTAL

Revenue Classifications
Operating Revenues-General
Operating Revenues-Powell Bill
Debt/Financng

Grant

21,300
73,200
0
17,700
25,000
o

ol

o

21,300
73,200
0
17,700
0
40,000
o
o

21,300
73,200
[
17,700
0
0
60,000
o

o

o
0
[}
25,000

106,500”
1,171,200"
or

17,700

o

0

o

0

883,700

382,000
0
311,100
180,600
10,000

137,200

1,583,600

290,000
[
1,014,100
274,500
5,000

152,200

912,700

163,000
0
494,500
255,200
0

172,200

979,600

165,000
0
625,400
189,200
o

137,200

1,533,600

15,000
[}
1,303,400
215,200
0

1,295,400

9,174,000

10,000
[
8,251,500
912,500
0

1,978,500

15,067,200

883,700

696,350
68,000
113,100
0

6,250

1,583,600

686,350
68,000
323,000
500,000
6,250

912,700

406,100
68,000
406,100
32,500
0

979,600

414,600
68,000

1,533,600

272,600
68,000
498,000
695,000
o

9,174,000

297,600
68,000
8,628,400
180,000
o

883,700

1,583,600

912,700

1,533,600
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GENERAL FUND REVENUES
SUMMARY
[ Fva7-18 [ rrasa9* | Fvi920 | Fr20-21 | Fr21-22 | FUTURE | TOTAL |
REVENUE SOURCES |
Ad Valorem Taxes 2,407,700 2,451,700 2,478,300 2,505,200 2,530,000 2,557,500 14,930,400 =4
Unrestricted Intergovernmental 1,244,400 1,281,800 . 1,324,400 1,379,100 ' 1,430,100 1,489,200 8,149,000
Restricted Intergovernmental 69,700 70,100 71,100 71,600 72,100 72,700 427,300
Permits and Fees 327,600 329,600 334,900 340,500 341,400 351,400 2,025,400
Sales and Services 201,000 202,500 204,000 205,500 207,500 208,500 1,229,000
5 Investment Earnings/Miscellaneous 49,800 50,000 50,600 50,700 50,800 51,000 302,900

TOTALS 4,300,200 4,385,700 4,463,300 4,552,600 4,631,900 4,730,300 = 27,064,000 A
HISTORICAL DATA
Average % Capital vs. Revenue 6.5% 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%
Capital Funding Based on Average % 279,513 285,071 280,115 295,919 301,074 307,470 1,759,160 v
DEBT SERVICE
Existing 266,521 208,692 195,640 182,161 178,755 176,899 1,208,668 1
Proposed 113,100 323,000 406,100 497,000 498,000 8,628,400 10,465,600 &
Other o o o o [¢] 1] ]

? REVENUE CLASSIFICATIONS
Operating Revenues - General 696,350 686,350 406,100 414,600 272,600 287,600 2,773,600
Operating Funds - Powell Bill 68,000 68,000 68,000 68,000 68,000 68,000 408,000 |
Debt/Financing 113,100 323,000 406,100 497,000 498,000 8,628,400 10,465,600 |
Grant o 500,000 32,500 o 695,000 180,000 1,407,500 |
Other 6,250 6,250 o 0 0 '] 12,500 |
TOTAL 883,700 1,583,600 912,700 979,600 1,533,600 9,174,000 15,067,200

i EXPENDITURE CLASSIFICATIONS
' Planning/Design/Engineering 382,000 290,000 163,000 165,000 15,000 10,000 1,025,000

Fga Land 1] o o 1] 1] o o

5 & Construction 311,100 1,014,100 494,500 625,400 1,303,400 8,251,500 12,000,000

/) Equipment 180,600 274,500 255,200 189,200 215,200 912,500 2,027,200

a‘f] Hardware/Software 10,000 5,000 o 1] o o 15,000 :

I a TOTAL 883,700 1,583,600 912,700 979,600 1,533,600 9,174,000 15,067,200 b

Town of Lake Lure
Capital Improvement Program 2017-2022 - General Fund
B| Town Manager Project Recommendations as of March 29, 2017

Project

De_Lart ment

Year One
FY 17-18 Cost

Total Cost
OF Project

Expenditure
Classification

Revenue
Classification

Firing Range Enhancement
Tennis Court Resufacing
Morse Park Restrooms
HVAC Syst I

Police
Parks and Recreation
Parks and Recreation

Marina Bay Boardwalk

Police Vehicle Replacement
Radlo Replacement

Street Assessment Study
TOLL-CRV Connector

Cart Path Repair

Publlc Safety Facility
Generator Replacement

Maln Beach House Repairs
Clubhouse Front Porch Repair
Local Street Paving
Organizational Study

Trash Receptacle Replacement
Picnic Pavilion

Town Center Islands

Lake Operations Boathouse
Clubhouse Remodel
Streetscape Desizn Guidelines
\Website UpdatefApp !

Lake Operations

Pollce

Police

Public Works
‘Community Development
Golf

Fire/Police

Fire

Beach and Marina

Golf

Public Works
Commission

Parks and Recreation
Parks and Recreation
Community Development
Lake Operations.

Golf

Community Development

Vehicle Replacement - Lake Op.

Lake Operations.

28500
35,000
26,800
25,000
20,000
75,000

5,600
15,000

5,000

28,500
35,000
94,000
25,000
1,484,000
75,000
5,600
15,000
1,175,000
25,000
5,787,000
18,000
20,000
5,000
185,000
20,000
26,000
82,000
15,000
213,000
16,500
15,000
15,000
43,000

§ 9,422,600

Engineering/Construction
Construction
Engineering/Construction
Equipment
Planning/Design/Engineering
Equipment
Equipment
Planning/Design/Engineering
Planning/Design/Engineering
Construction
Planning/Design/Engineering
Equipment
Construction
Construction
Engineering/Construction
Planning/Design/Enginearing
Equipment

© Planning/Design/Engineering

Planning/Design/Engineering
Construction
Construction

Planning/Deslgn/Engineering

Hardware Software

Equipment

Current Revenue
Current Revenue
Current Revenue/Lease Purchase
Current Revenue
Current Revenue
Lease/Purchase
Current Revenue
Current Revenue
Current Revenue
Cument Revenue
Current Revenue
Current Revenue
Current Revenue
Current Revenue
Current Revenue /Powell Bill
CurentRevenue
CurrentRevenue
CurrentRevenue
Current Revenue
LeasefPurchase
Current Revenue
Current Revenue
Current Revenue

Curent Revenue




Town of Lake Lure
Capital Improvement Program 2017-2022 - Water and Sewer Fund
Town Manager Project Recommendations as of March 29, 2017

Project

Year One
Department FY 17-18 Cost

Total Cost Expenditure
Of Project Classification

Revenue
(lassification

Vehicle Replacement
‘Water and Sewer Study
Water Tank Maintenance
Morse Park Manhole

Total Year One Projects

Water $ 45,000
Sewer $ 25,000
Water $ 6,200

§ 10,000

45,000 Equipment
Planning/Design/Engineering

Construction

Construction

CurrentRevenue
CurrentRevenue
CurrentRevenue

Cuirent Revenue

| Town of Lake Lure

i Capital Improvement Program 2017-2022 - Electric Fund
Town Manager Project Recommendations as of March 29, 2017

Project

Year One
Department FY 17-18 Cost

Total Cost Expenditure
Of Project Classification

Revenue
Classification

Dam Emergency Action Han
Control Panel Relays
Floodgate Motor Replacement
Generator B2 Turbine Bearings
Tainter Gate Cables

Total Year One Projects

Electric 40,000
Electric 5,000
Electric 10,000
Electric 6,000
Electric 40,000

101,000

40,000 Planning/Design/Engineering
5,000 Equipment
10000 Equipment
6,000 Equipmant
Equipment

Current Pavenus
Current Pevenue
Current Revenus
Current Pevenue

Current Revenue

4/7/2017



Next Steps:

Draft CIPPresented. in March
.Review Projects and Establish Priorities
" Considerr Revenue/Expendituredmpacts:
. CIP Public Hearing Heldlin Apnil. |
Adopt.CIPinMay
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LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11,2017

SUBJECT: Budget Amendments 195 through 197

AGENDA INFORMATION:

Agenda Location: Consent

Item Number: B

Department: Finance

Contact: Sam Karr, Finance Director
Presenter: Sam Karr, Finance Director

BRIEF SUMMARY: Budget Amendment 195 amends the Administration Department in the
General Fund to account for the replacement of the Refrigerator, Stove and Carpet in Town Hall.
The rental money from the North Carolina Fire Service during the Party Rock Fire will pay for
these replacements. Budget Amendment 196 amends the Water and Sewer Fund to replace the
well pump in the Woody Well. This $12,000 replacement was unexpected but necessary to
continue operation of the well. Budget Amendment 197 amends the Water and Sewer Fund to
provide an additional transfer of $2,725 from retained earnings for the manhole repairs.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Budget
Amendments 195 through 197.

FUNDING SOURCE: See Individual Budget Amendment Form for Funding Sources.

ATTACHMENTS: Budget Amendment 195 — General Fund; Budget Amendment 196 — Water
and Sewer Fund; and Budget Amendment 197 — Water and Sewer Fund

STAFF’S COMMENTS AND RECOMMENDATIONS: None




Budget Amendment # 195

TOWN OF LAKE LURE
BUDGET AMENDMENT

Be it ordained by the Board of Commissioners of the Town of Lake Lure that the
following amendment be made to the budget ordinance for the fiscal year ending June 30,

2017:

Department: Administration

Purpose: Replace Stove & Refrigerator in Community Hall and Carpet in Town Hall.
Repair Parking Lot. Caused by wear and use by NC Fire Service during Party Rock Fire.

Section 1, To amend the General Fund, the expenditures are to be changed as
follows:

353 10-413000 $16,753 $20,553

548 10-800000 $255 $82,320

To provide the additional revenue for the above, the following revenues will be
increased as the money has been received:

Account Name: Community Hall Rents
Account Number: 10-383430
Amount: $17,008

Section 2. I certify that the accounting records provide for this budget
amendment, and that the revenue source(s) are available:

Finance Officer Date

Section 3. Copies of this amendment shall be delivered to the Budget/Finance
Officer and Town Auditor for their direction.




Budget Amendment# _196_

TOWN OF LAKE LURE
BUDGET AMENDMENT

Be it ordained by the Board of Commissioners of the Town of Lake Lure that the
following amendment be made to the budget ordinance for the fiscal year ending June 30,
2017:

Department: Water-Well Pump Replacement
Purpose: Well Pump Replacement-Woody Well

Section 1. To amend the Water/Sewer Fund, the expenditures are to be changed
as follows:

356 53-8000 $12,000 $12,000

958 53-980000 $12,000 $423,668

To provide replacement of well pump gone bad at the Woody Well, which was
originally installed in 2005.

Section 2. [ certify that the accounting records provide for this budget
amendment, and that the revenue source(s) are available:

Finance Officer Date

Section 3. Copies of this amendment shall be delivered to the Budget/Finance
Officer and Town Auditor for their direction.

Adopted this day of , 2017.




Budget Amendment # 197

TOWN OF LAKE LURE
BUDGET AMENDMENT

Be it ordained by the Board of Commissioners of the Town of Lake Lure that the
following amendment be made to the budget ordinance for the fiscal year ending June 30,
2017:

Department: Water/Sewer Fund

Purpose: Construction/refurbish Manhole Repairs

Section 1. To amend the Water/Sewer, the expenditures are to be changed as
follows:

598 53-80000 $15,000 $15,000

958 53-980000 $2,725 $420,943

To provide the additional manhole repairs and expense, the transfer of $2,725 less
to fund balance (retained earnings) from the original $450,668 budgeted.

Section 2, T certify that the accounting records provide for this budget
amendment, and that the revenue source(s) are available:

Finance Officer Date

Section 3. Copies of this amendment shall be delivered to the Budget/Finance
Officer and Town Auditor for their direction.

Adopted this day of , 2017.




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11,2017

SUBJECT: Suspension of Chapter 61: “Peddlers” of the Code of Ordinances for
Hickory Nut Gorge Chamber of Commerce Events

AGENDA INFORMATION:

Agenda Location: Consent

Item Number: C

Department: Administration

Contact: Ron Nalley, Town Manager
Presenter: Ron Nalley, Town Manager

BRIEF SUMMARY: In the past, Town Council has suspended Chapter 61: “Peddlers”
of the Lake Lure Code of Ordinances for the Hickory Nut Gorge Chamber of Commerce
events being held on Town property. The Chamber is requesting suspension of this
Chapter of the Ordinance for the following events:

1. Sale on the Trail — April 15,2017
2. Independence Day Celebration — July 3, 2017
3. Dirty Dancing Festival — August 18 and 19, 2017

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Suspend Chapter
61 of the Lake Lure Code of Ordinances for the following Hickory Nut Gorge Chamber
of Commerce Events: Sale on the Trail, Independence Day Celebration and the Dirty
Dancing Festival.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Code of Ordinances Chapter 61: Peddlers

STAFEF’S COMMENTS AND RECOMMENDATIONS: Chapter 61 of the Code of
Ordinances prohibits the sale of merchandise or other items within the corporate limits of
the Town. The suspension of the Ordinance for these specific dates allows the Chamber
of Commerce to promote sales at their events. If appropriate, staff suggests the
development of a Special Events Permit and Ordinance or a Town Center exception to
the Peddling Ordinance, which will help facilitate these types of requests in the future.




CHAPTER 61: PEDDLERS

Section
61.01 Peddling prohibited

61.99 Penalty

§ 61.01 PEDDLING PROHIBITED.

(A) No person or itinerant merchant shall sell or offer for sale,
produce, wmerchandise, oxr other items of personal property or engage in
the general business of peddling within the corporate limits of the
town. The sale of produce, merchandise, and other items of personal
property, and in general the carrying on of business of peddling from
stande and other temporary structures, trucks, cars, oOr other vehicles,
conetitutes a nuisance and is dangerous to the health and safety of the
citizens of the town.

(B) Nothing contained herein shall prevent property owners form
conducting yard sales on their own property, as long as said yard sales
are not held more frequently than one day per month.

{ord., passed - - ) Penalty, see § 61.99

§ 61.99 PENALTY.

Violation of this chapter shall be a misdemeanor and punishable on
conviction by a fine not exceeding $50 or by imprisonment not exceeding
30 days, or both, as provided by G.S. 14-4.

(ord., passed - - )




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11,2017

SUBJECT: Suspension of Chapter 61: “Peddlers” of the Code of Ordinances for the
Lake Lure Classical Academy Event

AGENDA INFORMATION:

Agenda Location:  Consent

Item Number: D

Department: Administration

Contact: Ron Nalley, Town Manager
Presenter: Ron Nalley, Town Manager

BRIEF SUMMARY: In the past, Town Council has suspended Chapter 61: “Peddlers”
of the Lake Lure Code of Ordinances for special events being held on Town property.
Lake Lure Classical Academy is requesting suspension of this Chapter of the Ordinance
for the following event:

1. Movie in the Meadow — May 13, 2017

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Suspend Chapter
61 of the Lake Lure Code of Ordinances for the Movies in the Meadow Event Sponsored
by Lake Lure Classical Academy on May 13, 2017.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Code of Ordinances Chapter 61: Peddlers

STAFF’S COMMENTS AND RECOMMENDATIONS: Chapter 61 of the Code of
Ordinances prohibits the sale of merchandise or other items within the corporate limits of
the Town. The suspension of the Ordinance for this date allows the Lake Lure Classical
Academy to promote sales at their events. If appropriate, staff suggests the development
of a Special Events Permit and Ordinance or a Town Center exception to the Peddling
Ordinance, which will help facilitate these types of requests in the future.




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11, 2017

SUBJECT: Disposal of Personal Property — Fire Department

AGENDA INFORMATION:

Agenda Location:  Consent

Item Number: E

Department: Fire Department
Contact: Ron Morgan, Fire Chief
Presenter: Ron Morgan, Fire Chief

BRIEF SUMMARY: In accordance with Ordinance 01-01-09A, the Fire Department is
requesting that Town Council declare certain items surplus and no longer necessary for conducting
public business. The surplus equipment includes:

1. 2005 Chevrolet Colorado Pickup Truck, VIN #1GCDT136458291934
2. 2001 Zodiac MK3 Futura S Rescue Boat and Accessories, Series 3349

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Declare the 2005
Chevrolet Colorado Pickup Truck and 2001 Zodiac MK3 Futura S Rescue Boat and Accessories
Surplus and No Longer Necessary for Conducting Public Business and to Authorize the Town
Manager to Dispose of the Surplus Property in Accordance with NCGS 160A-266.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Pictures of Surplus Equipment and Copy of Ordinance No. 01-01-09A

STAFF’S COMMENTS AND RECOMMENDATIONS: The 2005 Colorado Pickup has
approximately 164,000 miles and is being replaced with a new Chevrolet pickup in the current
budget. The 2001 Zodiac Rescue Boat is over fifteen years old, has been replaced with a newer
rescue boat. Both pieces of equipment will be listed on the public auction site for disposal.




Town of Lake Lure Fire Department
2005 Chevrolet Colorado Pickup Truck, VIN #1GCDT136458291934

2001 Zodiac MK3 Futura S Rescue Boat and Accessories, Series 3349




Town of Lake Lure

EACS , | P 0. Box.255 -+ Lake Lure, NC 28746-0255 » ' 828/625-0983 +: I‘AX 828/625 gay1
A ‘Ineérporated 1827 : : e : s

| 'ORDfINANCE'No.’-m-tn_-ost" :
AN ORDINAN CE PRESCRIBING PROCEDURES F OR DISPOSING OF PERSONAL
- PROPER'I‘Y VALUED AT LESS THAN $5, 000 AND REPEALING ORDINAN CE 00-12 12A_ ’
. BE IT ORDAINED by the Town Counoll of the Town of Lake Lure | B

S Sectlon 1 The Town Manager is hereby authonzed to dlspose of any surplus pe1sona1' SR
. ploperty owned by the Town of Lake Lure, whenever ke or she determmes in hlS or her dlsoretron, S
'that - ) L . S SV : o -

.' . —‘_‘-f(a) g ~ the 1tem or gloup of items has a fa1r market value of less than ﬁve
R _Thousand dollars ($5 000 00) : S CL

SOR 'theproperty1s no longerneeessaryfm theoonduot ofpubhobusmess - P
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LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11, 2017

SUBJECT: Resolution 17-04-11 Accepting Dedication of a Section Of Old Sand Branch
Road, Currently Referred to as Carsons Way Lane

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: A

Department: Community Development

Contact: Shannon Baldwin, Community Development Director
Presenter: Shannon Baldwin, Community Development Director

BRIEF SUMMARY: Carsons Way Lane was dedicated to the Town of Lake Lure for use as a
public street on January 17, 2006 by J.D. Harrison, Jr., developer of Blue Heron Point. In order to
ensure public use and emergency access, the Town of Lake Lure is being asked by town staff to
adopt Resolution 17-04-11A. Adopting this resolution places responsibility for maintenance of
this section of Old Sand Branch Road with the Town of Lake Lure.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Resolution 17-04-
11A Accepting Dedication of a specific section of Old Sand Branch Road currently referred to as
Carsons Way Lane.

FUNDING SOURCE: General Fund and Powell Bill Funds

ATTACHMENTS: Resolution 17-04-11A, Accepting Dedication of a Section of Old Sand
Branch Road, Currently referred to as Carsons Way Lane and map of Dedication Area

STAFF’S COMMENTS AND RECOMMENDATIONS: Based on the extensive use of this
road during the Party Rock Fire and that it is identified as an important transportation facility in
the 2014 Comprehensive Transportation Plan adopted by the Town of Lake Lure, staff
recommends Town Council adopt Resolution 17-04-11A at this time.




RESOLUTION 17-04-11

RESOLUTION ACCEPTING DEDICATION OF A SECTION OF OLD SAND BRANCH
ROAD, CURRENTLY REFERRED TO AS CARSONS WAY LANE

WHEREAS, J. D. Harrison Jr. facilitated development of a subdivision called Blue Heron
Point located in the corporate limits of the Town of Lake Lure; and

WHEREAS, J. D. Harrison Jr. made improvements to a section of a road, formerly known as
Old Sand Branch Road and now known as Carsons Way Lane, in order to connect Blue Heron
Point with Boys Camp Road, a town street; and

WHEREAS, this specific section of Old Sand Branch Road (now known as Carsons Way
Lane) was improved greater than or equal to the street standards adopted by the Town of Lake
Lure; and

WHEREAS, J.D. Harrison signed the “Certification of Dedication to the Public” statement
on a plat entitled “Plat Showing Blue Heron Subdivision Sheet 4 of 5 by Brooks and Medlock
Engineering and as recorded at BK 27 PG 20 in the Rutherford County Register of Deeds Office;
and

WHEREAS, J.D. Harrison petitioned Rutherford County Addressing Department to name
the specific section of road referenced above as “Carsons Way Lane”; and

WHEREAS, the Town of Lake Lure supports changing the name “Carsons Way Lane” back
to “Old Sand Branch Road” consistent with the original name referenced in deeds (BK 399 PG
67) and on plats (BK 27 PG 84, BK 26 PG 127) all recorded at the Rutherford County Register
of Deeds Office; and

WHEREAS, Old Sand Branch Road was used to effectively combat the Party Rock Fire
which burned for three weeks and over 7,000 acres during November of 2016; and

WHEREFEAS, Old Sand Branch Road is identified as an important transportation facility in
the 2014 Comprehensive Transportation Plan (CTP) adopted by the Town of Lake Lure,
Chimney Rock Village and the North Carolina Department of Transportation; and

WHEREAS, the 2014 CTP designates the Old Sand Branch Road project as “Local 1D
RUTHO0007-H” and recognizes the following deficiency:

There is a need for a roadway connection from Boys Camp Road to Rumbling Bald Resort. Not
only would a connection on the western side of the lake between these areas provide a loop




system around the lake, but it would allow timelier access for emergency responders and
improve public safety. Old Sand Branch Road is suggested to be improved from a dirt road to a
two lane, 10 foot lanes with 4 foot paved shoulders, from the end Carsons Way Lane to the north
for about 1700 feet (or 0.32 miles) through property identified by PIN 1603403. The remainder
of Old Sand Branch Road will be untouched. Making this improvement would shorten time of
[first responders who may need to service a 911 call and allow law enforcement to patrol the
area. Currently, emergency responders must use Buffalo Shoals Road (SR 13086), Buffalo Creek
Road (SR 1306), and Bills Creek Road (SR 1008) to access the Rumbling Bald Resort area from
Lake Lure. Connecting Boys Camp Road to Rumbling Bald Resort would shorten this time and
distance for emergency responders and provide a loop system for highway, fransit, pedestrian
and bicycle routes.

NOW, THEREFORE BE IT RESOLVED, that the Town of Lake Lure Town Council:

1. Petitions Rutherford County Addressing Department to change the name “Carsons Way
Lane” to “Old Sand Branch Road” on a section of road in the Town of Lake Lure once
known as Old Sand Branch Road and referenced in deeds and on plats as recorded in the
Rutherford County Register of Deeds Office; and

2. Accepts and now approves the dedication of the section of Old Sand Branch Road now
known as Carsons Way Lane in accordance with the “Certification of Dedication to the
Public” statement signed by J.D. Harrison on the Blue Heron Point Plat located at BK 27
PG 20; and

3. Agrees to maintain the specific section of Old Sand Branch Road, now known as Carsons
Way Lane, depicted on Exhibit A attached hereto.

4. Agrees to seek partners interested in resolving the Old Sand Branch Road deficiency
recognized in the 2014 Comprehensive Transportation Plan (CTP).

READ, APPROVED AND ADOPTED, this 11th day of April, 2017.

[SEAL]

Robert M. Keith, Mayor
ATTEST:

I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town
of Lake Lure on the 11th day of April, 2017, as it appears of record in the official minutes.

Andi Calvert, Town Clerk
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LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11,2017

SUBJECT: ABC Store Relocation Project — Architectural Design Review and Service Proposal

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: B

Department: Administration

Contact: Ron Nalley, Town Manager
Presenter: Ron Nalley, Town Manager

BRIEF SUMMARY: In 2016, the Town Council directed the Town Manager to proceed with
the rehabilitation of the strip-center mall with the intent of relocating the ABC Store. Since that
time, the ABC Board has worked with Ric Thurlby to develop an exterior and interior layout for
the proposed store. The Board is now recommending final approval be given by Town Council
on the design so that the architect can move forward with preparing construction drawings.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

1. To approve the exterior and interior layout as recommended by the ABC Board.

2. To approve the Proposal for Construction Permit Drawings with Ric Thurlby in an
amount not to exceed $17,500 and to authorize the Town Manager to execute the
necessary documents.

FUNDING SOURCE: Project Ordinance 16-02-09A

ATTACHMENTS: ABC Store Exterior and Interior Layout and Service Proposal from Ric
Thurlby dated April 5, 2017

STAFE’S COMMENTS AND RECOMMENDATIONS: This project offers a unique
opportunity to redevelop an underutilized piece of town owned property. The project is seen as an
economic driver for the Town Center Plan and may prove to be the catalyst to making the Plan a
reality. The relocation and redevelopment of this property will help encourage private investment,
create jobs, expand the property tax base, improve access, increase tourism, and leverage
additional funding in the Town Center. Approval of the exterior and interior layouts and the
services agreement with Ric Thurlby continues to move this project forward as directed by Town
Council. You will note that the interior layout proposal by the ABC Board encroaches on the
second unit by around 250 square feet for additional storage needs, however, the encroachment
still allows for two viable rental units.




ARCHITECTURE, Inoc.

April 5, 2017

Ron Nalley

Town Manager
Town of Lake Lure
PO Box 255

Lake Lure, NC 28746

RE: Proposal for Construction Permit Drawings.
Dear Ron,
This proposal is based on the following:

Description of Project: Provide Architectural, Mechanical, Electrical, Plumbing, and Structural Permit
Documents for a renovation of the Strip Plaza located at 2564-2570 Memorial Hwy, Lake Lure, NC 28746
and 2564 Memorial Hwy, Lake lure, NC 28746. The fee for this project is based on design using the
Exterior Elevation “G” and layout drawings produced by Rick Turner of Design Plus Store Fixtures.
This proposal also includes suites 2568 & 2570 permit drawings for creating new vanilla shell finished
suites.

Compensation:

Paid to DESIGNZ shall be based on a fee of $17,500.00. The client agrees to pay a retainer fee of $5,000.00
to DESIGNZ upon execution of this contract. The retainer fee will be applied to the final invoice. The
balance is due upon completion of documents. Construction Administration, Bidding and Negotiation
will be billed additionally at $150/hr.

It is expressly understood and agreed that should the client fail to pay any invoice submitted in
accordance with the terms of this agreement, within thirty days after date of such submittal, Designz
shall be relieved and discharged of any and all obligations hereunder.

The client agrees that all unpaid fees shall accrue interest at the rate of one percent (1%) per month after
the due date. If Designz employs legal counsel to collect any overdue amount, the client agrees to pay
all costs of collection, including a reasonable attorney's fee, whether legal action be brought or not.

Reimbursables

Reimbursable expenses are not included in the above fees and include, but are not limited to,
reproduction costs (24x36 plots-$13.00/sheet, 24x36 prints-$4.00/sheet, 11x17 plots-$3.00/sheet, 11x17
prints $1.00/sheet), postage, drawing scanning, courier expenses, travel and other out of pocket
expenses made in furtherance of the Project. Such expenses will be billed at their cost plus 20%.

Additional Services: Additional services will be billed at the following rates (if required).

Professional Architect $150.00
Draftsperson $95.00
Clerical $60.00
Engineering 1.2 times cost

426 CUT AWAY RD., LAKE LURE NC 28746 - ARCHITECTURAL LICENSE 52410 - (828) 367-4171




Page 2 of 2
Aprit 5, 2047

This contract shall be governed by the laws of the State of North Carolina.

Any dispute arising under or relating to this contract shall be submitted to mediation as set forth in the
Construction Industry Mediation Rules of the American Arbitration Association, {(“AAA”") including the
administration of mediation by AAA, unless the parties agree to submit the dispute to private mediation.
Such mediation shall he a condition precedent to any litigation: arising under or relating to this contract.
The exclusive venue for any litigation arising under or relating to this contract shall be the State Courts
in and for Rutherford County, North Carolina.

In the event of litigation between the parties arising under or relating to this contract, the prevailing party
shall be entitled to recovery of its reasonable attorneys’ fees.

Please indicate your acceptance of this proposal by signing where indicated and returning one copy to
our office.

Respectfully submitted, Accepted hy:
DESIGNZ
By: Ric Thurlby Ron Nalley

its: President

CC: file
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LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April, 11, 2017

SUBJECT: Morse Park Gardens Walking Path Paving Project

AGENDA INFORMATION:

Agenda Location: New Business
Item Number: ¢

Department: Parks & Recreation
Contact: Melodie Potter
Presenter: Melodie Potter

BRIEF SUMMARY: In 2016, the Parks and Recreation Board recommended that the walking
path in Morse Park Gardens be paved to allow for a more permanent and walkable surface. Paving
of the walking path will make this area more accessible. The Board then applied for and received
a RHI Legacy Foundation Grant in the amount of $48,600 to fund the project. A bid summary
sheet for the project is attached.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the Morse Park
Walking Path Paving Contract with Tarheel Paving & Asphalt Company in the Amount of $39,275
and to Authorize the Town Manager to Execute the Necessary Documents.

FUNDING SOURCE: RHI Legacy Foundation Grant

ATTACHEMENTS: Bid Summary Sheet and Tarheel Paving & Asphalt Company Contract
dated March 17, 2017.

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends that the project be
awarded to Tarheel Paving & Asphalt Company. Paving will be done during the week and
scheduled as soon as weather permits. As a reminder, brick pavers will be used at the beginning
of the walking path, through the established landscape, and up to Memorial Walk. You will note,
that approximately $9,325 of grant money will remain and it has been proposed that the money be
used to replace seven trash receptacles and fourteen benches in this area. The Town has contacted
the Grant manager and they are agreeable to this modification.
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]A RHEEL (828) 693-8741  Fax (828) 693-3680

tarheelpaving.c
PAVING & ASPHALT CO. ihesipingGyahoosom
1310 N Main Strect, Hendersonville, NC 28792
Date: March 17, 2017 (Revised)

Melodie Potter

Parks & Recreation Supervisor Phone: 828-625-9983 ext. 21201
2948 Memorial Highway Email; parks@townoflakelure.com
P.0O. Box 255

Lake Lure, NC 28746 RE: Walking Path Paving

PROPOSAL AND CONTRACT

TARHEEL PAVING & ASPHALT CO., INC.,, hereinafter called the Company, offers to furnish all labor,
materials and equipment required for the performance of the following described work

WALKING PATH PAVING

We propose to fine grade for proper drainage, widen in several areas up to 8’ wide (Town to remove
any plant, bushes, or trees), add ABC stone, (see note below), wet and condition, then pave with 2”hot
mix asphalt compacted.
Approximately 2,100 square yards Total: $32,475.00
*Stone by the ton at $33.00 (not to exceed 350 tons)
Paver Work .

e Leaving existing base and add 3/8 wash stone where needed

o Installing 6° of pipe

e Using 6 x 9 pavers Total: $6,800.00

ALL BALANCES ARE DUE UPON DAY OF COMPLETION UNLESS PREVIOUSLY AGREED.
Unless a lump sum price is to be paid for the foregoing work and is clearly so stated, it is understood and agreed that the
quantities referred to above are estimates only and that payment shall be made at the stated unit prices on the actual
quantities of work performed by the Company as determined upon completion of the work.

If the foregoing meets with your acceptance, kindly sign and return this copy of our proposal. Upon its receipt, it is
understood the foregoing, including the terms and conditions set forth on the reverse side hereof and attached, will

constitute the full and complete agreement between us.

Due to the instability of the Petroleum Market, prices on material will not be guaranteed for any petiod of time and as such
are subject to change. Current hot mix asphalt prices change weekly, thus due to this, the actual price may be adjusted
depending upon the price per ton used at the time of the proposal. Prices may be accepted at any later date at the sole option
of the Company. Asphalt depth will be average specified amount. Please see the conditions on the following 3 pages.

ACCEPTED: Date: __° Very truly yours,

(FIRM NAME) Lcwry H Y

FOR TARHEEL PAVING & ASPHALT CO,, INC,

(NAME AND TITLE)

Due to the energy crisis we are no longer able to obtain

prices or commitments on future deliveries. This contract
(INDIVIDUAL NAME) is based upon current prices and availability of materials,

In the event we cannot obtain fuel or materials at these prices, we

reserve the right to cancel or renegotiate this contract,




TERMS AND CONDITIONS

Final and complete payment for all work pesformed hereunder shail be made upon completion, Interest at the highest legal
rate allowable under the laws of the jurisdiction in which the contract is executed or eighteen percent (18%) per annum,
whichever is less, shall be charged and paid on all nupaid batances from the due date to the date we reoeive payment, We
shall not become obligated to perform the work called for under this contract until your credit has been checked and
approved by our Credit Department. If the credit conditions become unsatisfactory at any time prior to our completion of
the work hereunder, we shall be famished adequate seourity upon our equest. Any building contractor or other company
wpon signing this Contract does agree to be liable personally for all unpaid debts against bis o her company, Any
deviations from the specifications or modifications of the terms of this contact and any exira or incidental work, or
reductions in work, shall be sef forth in writing and signed by both patties prior to the malking of such change. Any
increase or decrease iu the contract ptice resulting from such change shall be included in such writing. We will provide
and pay for Workmen’s Compensation Insuraice covering our employees and Public Liability and Property Damage

* Insurance proteoting oursetves, We will also assume responsibility for the collection and payment of Social Secwity and
State Unemployment Taxes applicable to our employees.

We shall be provided with suitable access to the work area. If our work is dependent upon or must be undertaken in
conjunction with the work of others, such work shall be so performed and completed as to permit us to perform cur work
hereunider i & normal uninterrupted single shift operatlon, Unless a time for the performance of our wotlk is specified we
shal! undertake it in the course of our normal operation schedule, We shall not be liable for any failure to undertake or
complets the work for canses beyond our control, incinding, but not limited to five, flood or other casualty: labor disputes
or disagreements and accidents or other mishaps, whether affecting this work or other operations in which we are
involved, diveotly or indicectly. If for any xeason work is halted past a reasonable amount of time or work cannotbe
performed after srriving on a pre-deteimined date or time, we will go on an houtly rate that will be in addition to contract
ptice. Cancellation must be in writing in the form of a registered letter at least one week before any worl is started, If for
causes beyond our control our work is not completed within twelve (12) months after the date of your acceptance of this
proposal, we may cancel this agreement at any time thereafier on ten (10) days’ notice. In such event /we shall be relieved
of any further obligation with respect to the balance of the wouk; and I/we shall be entitled to receive final and complete
payment for all work performed by us to the date of cancellation within five (5) days. Customer is liable to locate all
undetground pipes and utilities befote construction,

We shall not be responsible for, and you agtee to hold us harmiess from any liability resulting from unforeseen sink holes,
damages to utilities or other facilities or objects buried beneath, ot to sidewalks, driveways or other improvements located
within our work area or designated arens of access, It is furthet undetstood that we shall not be responsible for damages to
ot deterioration of our work, whether completed or in process, resulting from caunsge or causes beyond our control,
including, but not fimited to failure of sub-grade or failure or inadequacy of aty labor or materials not furnished and
installed by us, whether ot not such fuilure or inadequacy was or could have been know at the time our work was

" undertaken, When weed killer is specified, it will be applied as per the manufucturer’s recommendation, However, since
the Environmental Protection Agency hag established toxic limitations on weed kilfer, we can no longer guarantes
complete kill of vegetation, Areay inaccessible to the paver will have to be hand laid. This will yesult in a difference in
texture. Also, power steering will cause scaffinarks iu flse pavement surface. Always have the vehicle moving
before cutting the steering wheel as this will help reduce cut muarks. These marks will in no way affeot the durability
and quality of the pavement, Constriction joints will be visible until sufficient amount of traffic has passed. All depths
will be average. Asphalt texture and rock size may vary fiom load to load. This will result in slight variations of texture.
With traffic and time, it will become unnoticeable, Also, loose rock from hand laid area is cornmon and with time will
become non-existent, Jobs laid by hand carry no warranty, and you agree to hold us harmless from excessive deterioration
or raveling of sand or rock, Not responsible for grading edges of pavements and landscaping unless enclosed in contract,
When ovetlaying with hot mix asphalt over concrete ot asphalt, any oracks in concrete or asphalt will reflect back in the
new hot mix, When repaving over cracked concrote or asphalt it should be understood that uniess provisions have been
made, the oracks will reappear.

Tn case of rain, we reserve the right to finish laying what material is ordered or is on job sits. Roots under asphalt are not
covered by guarantee. Being a petroleum product, asphalt will absorb heat and become very goft; this pettains to ALL
types of hot mix. On hot days ssphalt will become soft, tire matks are common; also sharp objeots will sink and mark
asphait, In time, curing wiil solve this problem. Loose sand and rock is common with esphalt products end with time will
disappear, Marks cansed by the roller are unavoidable and in no way affect the job quality, Pavement width will be
shown on proposal, Stone width may vary, Jobs paved in weather less than 40 degrees wilt likely have raveling of sand
and rock, Visible marks from rolling are common but in time will become non-existent, All curb and gutter Jayout and
design to be done by ewner unless otherwise stated,
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ADDITIONAL TERMS AND CONDITIONS

ROUGH GRADING-A!l grading that consists of removal of material to the work area will constitute rough grading and is
charged as a separate item, Generelly, rough grading is cut or £} of the sub-grade in ecess of +/- 0.2" balance,

FINE GRADING-After rough grading is completed, the area will be uniformed, shaped and machined by an approved type
motor grader with a ten to twelve foot blade, Fine grading consists of shaping and machining done without the haulage of
material 4o or from the work area. Grading in excess of this limitation constitutes rough grading as outlined in Ttem 1 above.

STONE BASE MATERIAL-After fine grading has been completed, sufficient stone base matetial know as sggregate base
coutse matetial is placed to procurs tho specified compeoted base thickness. It is stebilized and compacted according to ltem 5
below.

BLACK BASE MATERIAL-Afer fitic grading has been completed and the sub-grade has been proof rolted, an asphalt base
material knnown as Black Base Asphaltic Concrete is placed to procure the speeified compacted base thickenss.

STABILIZING AND CONDITIONING-Stabilizing and conditioning consists of compaction of the base material by wetting
and rofling with self-propefled steel wheel, pnoumatie tire or vibratory rolloers as job conditions require. Compaction sext to any
stuctures is obtained by the use of mechanical vibratory tampers,

HOT MIX ASPHALTIC CONCRETE PAVING-On the propared base coutgs an asphalt wearing surface of the compacted
thickness specified is placed.

COLD MIX ASPHALTIC CONCRETE PAVING-On the prepared base course an asphalt wearing surface of the compacted
thickness specified is placed.

SURFACE TREATMENT PAVING-After the base has been stabilized and conditioned, an asphalt wearing surface will be
constructed. This method consists of double applications of clean stone and liquid asphalt eltemately placed, with an added stone
seal wearing surface,

SURFACE TREATMENT PAVING (Heavy Duty)-After the base has been stabilized and conditioned, an asphalt weraring
sutface will be constructed according to Ttem 8 above, with the addition of an application of stone known as an added mat course
with an application of liquid asphalt duting the process to procure a heavier and more durable pavement. This sethod would
conglst then of thres applications of clean stone and liguid asphalt altetnately placed, with an added stone seal wearing surface.

ASPHALT CURBING-On the finished pavement, an asphalt curbing will be installed of the cross section and size specified.
This material will be instailed true to grade and alignment by th use of an approved type mechanical self-propelled curb machine.

CONCRETE CURBING-On the finished pavement, a concrete curbing will be installed of the cross section and size specified.
Material used will be non-slump Portland Cement concrete from an approved transit mix concrete supplier, This material will be
installed true to grade and aligment by the use of an approved type mechanical self-propelied curb machine.

CONCRETE CURBS, CURB AND GUTTER-On the prepared sub-grade, concrete construction of the cross section and size
specified will be installed. This material will be installed to wniform grade and alignment,

HOT MIX RESURFACING-The existing pavarhent will be broomed clean of all loose and deleterious material, The area will
then receive a tac coat of liguid asphalt matetlal. On this area so prepared, hot mix asphaltic concrete will be placed to procure a
uniform sutface of the average thickness or weight specified.

SURFACE TREATMENT RESEALING-The existing pavement will be broomed clean of all looge and deleterious material.
The area will then recelve a single application of hot liguid asphalt, This material will be applied by the use of an appoved type
distributor under perssure at the proper temperature. On this liquid application, clean stone chat will be spread, broomed and
rolled,

DOUDLE SURFACE TREATMENT RESEALING-Same ns Item 14, but will consist of two applications of hot liquid asphalt
and two applications of clean stone chat,

ASPHALT PRIME COAT-On the prepared base course, an application of liquid asphalt will be made with a pressure
distributor,
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SPECIAL CONDITIONS
On accasion « Down Payment is requited before commencing constuction, and we expect payment in fill upon completion,

This quotation is made based on quantities shoven in the proposal, Xtems not priced on this guatatlon are not o be considered 2 part of
ihis proposal. O projecls witere othera precede our construction, it is essential that & minimum grade of 1% be maintained on the sub-
grade anud base to pravide for proper drainage of surface water, Where others have made cuts or ditches in the sub-grade, or constructed
fills within the work area, we of course, canniot be responsible for damage resulting from settlemant due to inadequate compaction of
materiats. We cannot be responsibile for damage to hidden pipes or other structures unless they are specifically marked beforo
sonstiuction. Suitable access to the work ares must boe provided to us. If wet sub-grads conditions due to water seepage are encountered
during construction, corrections of the sub-grade andfor repairs of pavement failures that may result are to be an extea cost. Power
steering will soufl' asphalt, and construotions joints will be visible, Al asphalt types and geades are priced for private use unless
otherwise stated.

Final and cowplete payment for ail work performed hereunder during any month is due upon completion, Interest at the rate of 1.5% per
month shall be charged and pald on alf unpaid balances from the due date to the date payment is received.

CHARACTERISTICS OF ASPHALT PAVING TO CONSIDER

A pavemant shonld protect the base from water and support the design traffic load while providing a ronsonabie surface texture and a
sufficiently uniform swinee for iding comfort. The basic objectives are walt fulfilled by asphalt pavements with initlal cost and
maintenance expense, However, cettain charactoristics must be understood,

Plant Mixed Asphalt pavements (Tlems 6,7 and13) are flexible pavement and as such are subject to indenting and scuffing on hot days in
arens that do not receive open, through traffic. This does not harm the pavement and is soldom noticeabls with curing and use after the
first summer season, To keep this to 8 minimum, reasonable care should be excerised in turning vebicles and placing weighted objects
on the surface of new pavements,

Daring placement of asphalt, constructions joints are inevilable. They sannot be entirely concealed. Joints and textural diffences are
more noticeable in resiricted areas where more hand work is required, This results in mors of the coarser aggrsgate in the mixtore
showing. In time, however, with use and the effects of weathering, this differehce will lessen.

With asphalt surface treatment paving and sesl coating (Items 8, 14 and 15), a surplus of seal stone is placed purposely to eliminate
tracking of asphalt untit the surface has cored out, Oceaslonally “fatly spots” will acour over which some of the surplus seal stone
ghonld be broomed. If any tracking should oceny, a petroleum solvent will readily remove the material.

Due to flexibility characterlstios of asphalt, arces that reosive little or no traffic ate subject to certata plants growing theough the
pavement sucface. While this is not a frequent ocowrence, it is more often seen when grassy sub-grades and/ of old base materials avea
used in paving, The area can be treated In advance of paving at an additions] cost, but 2 single treatment is not always [00% effective,
Probably the greatest criticism here fs In respect to the appearance rather than pavement damage. The owner can inexpensively treaf any
plant growth that ocours with a non-selective type weed —grass-brush killer, in a non-oily base, to insures a neet appoarance,

The binder {asphalt material) used in asphalt pavement construetions Is a petroleum product, Therefore, reasonable care should be
exercised to svold spillage of solvents or oils on the paved surface to prevent softening and displacement by traffic. Gasoline spillags or
over-flow from automobile tanks is most often the problem, When this ocours, the damaged arer should be blocked until the gesoline
evaporated and the suface havdens.

Leveling and resurfacing old concrefe or asphalt pavements with asphiatt is a common practics, however, in time some oracking wifl
ceour where joints and old cracks existed, Fhis can only be avoided by removing the old concrete or asphalt entively and constructing &
new asphait pavement. '

TARHEEL PAVING & ASPHALT CO., INC. IS NOT RESPONSIBLE FOR THE FOLLOWING UNLESS OTHERWISE
NOTED BY THE CONTRACT:

Damage due to floods, aots of God, work stopped by public authority, accidents or delays beyond our control,

Any neglect by owner or persons authorized by owner,

Job delays dus to weather conditions.

Clean up of ather contraotor's construction debrls,

Disposal of hazerdous materlal fovond on or around job site,

Any layouts, surverys, or testing unless specified by contract.

Govermmentaf permits.

Unknown ground water, undiscovered rock, soft sub-grade or buried debiris,

Laocalion of or damage to undecground utilities.

Any wtknown conditions, which require reapir or corvection, will be priced ut the time of discovery by a change order.

NOTE: TARHEYL RESERVES THE RIGHT TO OFFSET RISING FUEL AND MATERIAL COSTS BY ADDING A
SURCHARGE IF NECESSARY,




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11, 2017

SUBJECT: 2016 Dredging Invoice Discrepancy

AGENDA INFORMATION:

Agenda Location: New Business

Item Number D

Department: Lake Operations

Contact: Dean Givens, Lake Operations Director
Presenter: Dean Givens, Lake Operations Director

BRIEF SUMMARY: In a review of the 2016 dredging invoice from Rowboat Dock & Dredge,
the Town discovered a discrepancy in the billing amount and actual work performed. Rowboat
was to return after dredging to remove sediment pumped into the Morse Park spoils basin, however
they did not return to complete this portion of work. A letter from Rowboat is attached explaining
their position on why they did not return. Instead, Tim Edwards was hired to perform this task in
order to be ready for the next dredging cycle. Rowboat has agreed that they were overpaid and
has offered $10,000 to settle this matter. Harlow Brown, the Town’s Engineer is recommending
the Town settle this matter for $15,750, the amount the Town spent performing the work.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Authorize the Town
Manager and Town Engineer to Settle the Dredging Invoice Discrepancy Matter with Rowboat in
the amount of $15,750 and to Execute the Necessary Agreement.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Memorandum from Harlow Brown dated March 30, 2017; Rowboat Dock &
Dredge Invoice dated March 28, 2016; Tim Edwards Landscaping Invoice dated December 29,
2016; and Letter from Rowboat Dock & Dredge dated March 16, 2017.

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time.




~ BROWN CONSULTANTS PA

March 30, 2017

Technical Memorandum

To:  Ron Nalley, Town Manager

Town of Lake Lure
From: Harlow L. Brown, PE ﬂ/
Chief Engineer ;

Cc:  Dean Givens, CLM, Director of Lake Operations
Town of Lake Lure

Re:  Rowboat Dock and Dredge: Invoice 11457 March 28, 2016
For February/March 2016 Dredging

As per your request, this Memorandum is a proposed recommendation to resolve the issue over
the referenced invoice, copy attached, which was paid by the Town in March of 2016.

The basic issue is that the Town staff believes Rowboat was paid for the work not performed for
dredging last year.

The key meeting on this invoice was held at Town Hall on March 23, 2016. In attendance were
Chris Braund, Dean Givens, Bob Wilson (Owner of Rowboat), Dave Pagliughi (Rowboat Project
Superintendent), Robert Smith (Brown Consultants) and myself.

Discussion centered around the removal of the dredge material from the Morse Park pit after
dewatering and returning the pit to pre-dredging condition.

My personal notes taken during the meeting show that Rowboat agreed to return in the fall of 2016
and remove the de-watered material. I believe that Mr. Braund’s thinking was that since the Town

* had a 10-year contract with Rowboat, to go ahead and approve the invoice, but withhold the

retainage of $11,060.57.

Rowboat did not return to remove the dewatered material, and the Town hired Tim Edwards to
perform these tasks. According to his invoice, copy attached, this cost the Town $15,750.

30 Ben Lippen School Road, Asheville, NC 28806 »828.350.7683 [office] » 828.350.7684 [fax] » www.brownpa.net




A meeting concerning this work not performed by Rowboat, (and several other items) was held on
March 14, 2017 at Town Hall. In attendance were Ron Nalley, Dean Givens, Bob Wilson (Owner
of Rowboat), Dave Pagliughi (Rowboat Project Superintendent), Jeffrey Brown and myself.

Mr. Wilson acknowledged that Rowboat did not perform all the work that they were paid for and
offered to settle with the Town for $10,000. Rowboat’s long letter of explanation on all of this is
attached.

T recommend that the Town consider putting the matter to rest for the amount the Town spent
performing the work; $15,750.




L 0

INVOICE 11487

Lake Lure Dredging

Town of Lake Lure, NC

NUMBER
Doc k & D red ge PROJECT NUMBER LOCATION
858 Williamson Road  Mooresville, NC 28117 14-299 Lake Lure
(704) 663-3478 (704) 663-5298 FAX

CONTRACT NUMBER/DATE

2948 Memorial Highway INVOICE DATE INVOICE SEQUENCE
Lake Lure, NC 28746 March 28, 2016 2
ATT:: Dean Givens
TERMS NET ON REGEIPT...1.5% S.C. PER MONTH Account Rep
GENERAL DESCRIPTION OF WORK: Contract Total:

ITEM DATE 'ACTlVITY OR EQUIPMENT UNITS BILLED UNIT PRICE TOTAL i
1 22-Feb-16 |Mobilization 100% $ 17,310.00 | $ 17,310.00 |/
2 31-Mar-16  |Hydraullc Dredging, Dewatering and Disposal 6266.00 b 9263 | $ 57,949.33 |V 4
3 | 31-Mar-16 |Test Operational Functionality of Morse Park Facility 6256.00 , $ 5.65 | $ 36,346,401

ADDITIONAL BID WORK IF REQUIRED

5 Remobilization $ 10,000.00

6 Emergency/Additional hydraulic dredging $ 8.00

7 Dewatering and Disposal $ 6.00

8 Standard Excavator w/ operator (LC200 or equal) § 176.00

9 Mini Excavator w/ operator $ 125.00

10 Long Reach Excavator (76) w/ operator $ 225.00

11 Track/Tire Loader w/ operator $ 95.00

12 Dozer with operator $ 130.00

13 Tandem or larger dump truck (5-10 miles) $ 70.00

14 Tandem or larger dump truck (15-20 miles) $ 70.00
SUBTOTAL $ 110,605.73']
LESS AMOUNT'(RECEIVED) TO DATE $ (12,982.50) v’
LESS 10% RETAINAGE $ (11,080.57)|v"
(Payable Upon Material Disposal)
TOTAL AMOUNT DUE THIS INVOICE $ 86,562.66 |*

WE SINCERELY APPRECIATE YOUR BUSINESS! PLEASE CALL US IF WE CAN BE OF FURTHER SERVIGE.

858 Willlamson Road + Moaresville, NC 28117

SINGE 1977 - CONSIDERED AMONG THE VERY BEST

Thes prayg aspestcomvune sl coifan V' arel motliy
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Tim Edwards Landscaping Inc.
P. O. Box 266

Mill Spring, NC 28756

(828) 894-8209

Invoice

Bill To Date Invoice No.
Town of Lake Lure 12/29/16 8179
PO Box 255
Lake Lure, NG 28746
P.O. Number Terms Due Date
Due upon receip 012717
Description Amount
Morse Park- 24,050.00
Labor, materials and equipment usage to clean up spoils pit and put gaskets on 4
boxes-$7,600.00 «= 57 ¥ =, / B Ge
Labor, materials and equipment usage to remove 3,000 cu. yards of silt from
pit-$12,000.00 « /02 o T DO
Boys Camp Road- ,'}3 / .5 7’5‘0 o ASEN
Labor, materials and equipment usage to prepare spoils pit-$4,000.00 & ‘r\’-"ﬂ eus T8 o Kl
Installation of gate-$400.00 Salat i plliie
Installation of pipe-$150.00 TN G
edwardslandscaping@windstream.net Subtotal $24,050.00
Sales Tax $0.00
Total $24,050.00




ROWBOAT

Dock & Dredge

March 16, 2017

Dean,

Good to see you, Ron, Jeffrey, and Harlow on Tuesday for the performance review of our 2016-2017
work. Your feedback on our work is always welcome and we appreciate your critique on how we can
enhance communication going forward next year. We are excited about the 2017-2018 season as it will
be the first opportunity that we will have had to perform under the contract specifications. Over these
first two seasons, you and we have had to work through unusual circumstances including 1) a shortened
initial season due to a late permit release and the fishing moratoriums, 2) the Morse Park basin that
didn’t work initially as designed, 3) A major regional forest fire 4) an unscheduled major draw down
necessitated by the dam repair, 5) ongoing permit delays to make ready the basins on Boy Scout Road
and some minor issues with snow. Good news is that your contract allowed sufficient flexibility for
work to continue even around these unusual circumstances.

With all of the above changes, delays, and redirects that have occurred over the initial course of our
contract, it is understandable that any communication glitches between our office and yours might have
resulted in unnecessary and undesired stress. We apologize for this and have taken the advice you
offered yesterday to make what we anticipate will be substantial improvements in communications
between your office and ours.

If reference to the issue that has been raised regarding billings during the 2015-2016 dredge window,
we have reviewed meeting notes, work logs, and invoices from that period of time. As you will recall
from our performance evaluation meeting for the 2015-2016 dredge window, worl was initially
delayed as we were awaiting permits to begin work. With the fish moratorium staring us in the face,
we were directed to immediately begin work so that the initial testing of the Morse Creek Basins could
be performed. We have all agreed that there was substantial extra work involved in testing these basins
because 1) the PVC inlets were blocked, 2) the location of the underground diverter valves could not
be identified, 3) the skimmer system was not operational and had to be modified, and 4) we were asked
to supply and install a floating turbidity curtain downstream of the basin discharge. Because the inlet
piping to the basins was unusable, we were required to build pipe supports to the basin and to modify
these supports as the dredging work continued. The bid specifications indicate that the city was to
remove and clean out this basin at its expense (up to the 3717 yards bid). Once this quantity of 3717
yards of material had been dredged, we were directed to continue dredging the primary harbor shoal,
which we did until we were instructed to cease operations because of the moratorium, Daily, satellite-
verified, computerized bathymetry was submitted daily and determined that the total amount pumped
into the basin was 6,256 cubic yards.

At the performance evaluation for 2015-2016 the above issues were discussed and it was negotiated
between the parties and decided by Chris Braund, your town manager, that the final invoice for those
works performed would include the unit prices for both line items times the volume that had been
pumped. These line items included hydraulic dredging, dewatering and disposal @9.263/ yd plus the
testing of operational functionality of Morse Park @5.65/ yd. At that time, all parties agreed that this
was fair payment considering the circumstances under which the work had been performed.

858 Williamson Road - Mooresville, NC 28117 -704-663-3478 - FAX 704-663-5298
www.therowboatcompany.com



ROWBOAT

Dock & Dredge

We received a final notification on 10/12/16 from Harlow Brown, your project engineer, that the
contract had been reviewed against the work that been performed, and it had been decided that the
worl had been satisfactorily completed and the final retainage payment was released.

About a year later, we received your email stating that you felt the previously agreed -to amounts had
been paid in error. In our recent review of the contract, we feel that we might have been overpaid in
that the line item for the dredging price of $9.263 per yard included the clean out of the basin and the
off-site disposal of the material. It is true that during the negotiated settlement meeting, the Town
stated that it would hire a local contractor to clean out the basin and dispose of the spoils. In that this
provision was part of the negotiated settlement, our company agreed and put the matter to rest.

We are confused by this current audit process as our company was instructed by your project engineer
on how to final bill the work. This recommendation was agreed to by everyone in the performance
review meeting including town officials. However, in the spirit of continuing to harbor good relations
with Lake Lure, we offer a $10,000 credit to the Town of Lake Lure that will be deducted from the
retainage due at the end of this 2016-17 dredging year. The credit is based on the following:

e We were correctly paid per the contract for the 6,256 yards that were pumped into the basin at
the rate of $9.263. The Town was to remove this material at their expense, and they in fact
performed this service.

e We were correctly paid per the negotiated settlement of the contract for 6256 cubic yards at
$5.65. This amount covered the ancillary items involved with the basin operation, supplying
and deploying the turbidity curtain, etc.

e In looking at this matter further, we are willing to offer a credit for reasonable costs associated
with the cleanout and disposal of the quantity of material that was pumped into the Morse Park
Basin in excess of the amount that was to be pumped under the contract document. This
amount tofals to 2,539 cubic yards (the difference between the amount pumped and the amount
bid for the testing of the Morse Park basin 6,256 minus 3,717 equals 2,539).

e This volume of material could be loaded for $1.00 /yard and hauled for 105 hours of dump
truck, local rates being $65 per hour. Together these sums amount to $9,415. We believe that
our offer of a $10,000 credit is more than fair given the settlement that was previously
negotiated with Chris Braund.

e There may be some discrepancy between the amount of material dredged and the amount of
material that Tim Edwards actually removed from the basin. As we mentioned to you at the
pre-award meeting with your dredging committee, the only way to fairly measure dredged
material is to measure in-situ, because the material will either shrink or swell depending on the
inherent amount of clays or silts present in the material. We are not aware of the scope or
magnitude of the work performed by Edwards, however it would not surprise us if the amount
removed is different from the quantity dredged into the basin.

Best regards,

Dave Pagliughi

858 Williamson Road - Mooresville, NC 28117 - 704-663-3478 - FAX 704-663-5298
www.therowboatcompany.com
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LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11,2017

SUBJECT: 2017-2018 Lake Drawdown Schedule

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: B

Department: Lake Operations

Contact: Dean Givens, Lake Operations Director
Presenter: Dean Givens, Lake Operations Director

BRIEF SUMMARY: Historically, the Town has engaged in a winter drawdown, bringing the
lake level down three to five feet below full pond, every three years to facilitate repairs and
construction of lake structures, seawalls and docks. Under the current procedure, the lake is
lowered beginning December 1% and refills beginning March 1*', Due to concerns expressed this
year during the drawdown for the generator repair project at the dam, the Lake Advisory Board
discussed changing the dates for the scheduled drawdown for 2017-2018. The Lake Advisory
Board now recommends that the lake be lowered beginning November 25" and refilled beginning
February 15,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To revise the lake drawdown
dates for 2017-2018 and begin lake lowering on November 25, 2017 and to begin refilling the lake
on February 15, 2018.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends that the lake
drawdown dates be adjusted as described in the above motion to address concerns of local business
owners, yet still accommodate lakefront property owners who need to make repairs to seawalls
and lake structures.




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11, 2017

SUBJECT: Lake Lure Municipal Golf Course Name Change

AGENDA INFORMATION:
Agenda Location: New Business
Item Number: F
Department: Golf
Contact: Dale Minick
Presenter: Dale Minick

BRIEF SUMMARY: Lake Lure Golf Management is requesting that the name of the
municipal golf course be changed to “Lake Lure Golf Club, the Municipal Golf Course of
Lake Lure.” The purpose of this request is so that the marketing of the course stays
consistent. The name change was unanimously supported by the Parks and Recreation
Board.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To change the name
of the Municipal Golf Course to “Lake Lure Golf Club, the Municipal Golf Course of
Lake Lure.”

FUNDING SOURCE: None at this time. If approved, changes to the main sign at the
golf course can be made when the sign is updated to reflect the Town’s branding and
marketing strategy.

ATTACHMENTS: None

STAFF’S COMMENTS AND RECOMMENDATIONS: Lake Lure Golf
Management believes that in 2010, the operator of the course began advertising and
placing signs touting the course by the name “Lake Lure Golf Club.” The connotation of
the name describing an upscale, golf only facility. The use of Golf Club has been in
Golf’s lexicon for many years and the perception desired in our case is more from the
upscale point than the golf only side. Municipal golf courses also elicit nostalgic feelings
among many older golfers. They were places where people learned to play the game and
many tall tales were begun. Lake Lure Golf Management is proud to be keeping the
Municipal connotation alive. The Lake Lure Golf Club name is used in all of the
advertising for golf and Foot Golf and Lake Lure Golf Management is seeking
consistency with the Town in its many avenues of helping these efforts.




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: April 11, 2017

SUBJECT: 2017-2022 Capital Improvements Plan

AGENDA INFORMATION:

Agenda Location:  Public Hearing and New Business
Item Number: G

Department: Administration

Contact: Ron Nalley, Town Manager
Presenter: Ron Nalley, Town Manager

BRIEF SUMMARY: A draft of the 2017-2022 Capital Improvements Plan (CIP) was
presented to the Town Council at a special meeting in March. A public hearing will be
held on April 11 where staff will present a brief summary of the Plan. As a reminder, the
CIP is a financial planning tool that looks into the future to forecast the Town’s
equipment, building and infrastructure needs. Generally speaking, an item is included in
the Town’s CIP if it has a life expectancy of greater than one year and a value of greater
than $5,000.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None

FUNDING SOURCE: General Fund, Water and Sewer Fund and Electric Fund

ATTACHMENTS: Draft 2017-2022 Capital Improvement Plan Summary

STAFF’S COMMENTS AND RECOMMENDATIONS: At your April meeting, I
will do a brief presentation to introduce the projects within the CIP and determine if there
are projects that Board members or the public feel need to be added, modified or even
deleted from the plan. I will be happy to incorporate any comments we receive from the
public hearing as well as from Board members, into the draft CIP. The Board will then
have a month to review the CIP and to meet as often as you feel is necessary to finalize
the plan before its scheduled adoption in May. As always, if you have questions
concerning any of the plan or specific projects please do not hesitate to see me.
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